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Our efforts have
been awarded with
an EcoVadis Gold
rating, placing

us within the top
5% of all rated

companies

in our industry.

After my first year at the helm

of Hager Group, a family owned
company, | am impressed by our
commitment to drive towards a
sustainable and electrified future

for the benefit of our employees,
customers, partners and the society
at large. Our core values of courage,
authenticity and integrity are guiding
the way. For this report, applying a
critical and transparent approach to
our evaluation processes and data
collection is a top priority.

Our E3 strategy (Ethics, Employees,
Environment) remains at the core
of our efforts to achieve our sus-
tainability goals; we have an ethical
approach to business, an inclusive

and healthy working environment for
our employees and safe and simple
long-lasting solutions that benefit our
customers and the environment.

Sustainability is no
addendum to our
business strategy,
it is an integral part
of who we are and
at the heart of our
business decisions.
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Sabine Busse

Chief Executive Officer
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Our commitment is reflected in the
innovative products we develop, the
efficiency of our operations and our
focused efforts to create a positive
social and environmental legacy.

At Hager Group, we understand

the critical role our industry plays

in shaping a sustainable future.
Dedicated to delivering innovative
and increasingly digital solutions that
contribute to smart electrification
and energy management, we play a
major role in the energy transition.

| truly believe in the importance of
collaboration with our stakeholders,
including colleagues, customers
and suppliers, encouraging them to
play a fundamental role in shaping
our sustainability initiatives. Hence,
we invest time and resources in the
education of our people. We are
digitising our approach to anticipate
our customers’ expectations and
needs. As for our suppliers, working
hand in hand, transparently and with
the same ambitions and values is
benefitting us all.

Sabine Busse joined
Hager Group in September
2023. Of German-Swiss
nationality, she is an
international executive with
extensive experience in
the energy, electrical and
automation industries.

Our adherence to recognised GRI
standards underscores our dedication
to transparency and accountability.
We are using a Double Materiality
Analysis in order to follow the latest
European Sustainability Reporting
Standards. We believe these stand-
ards to be the best method for
providing the most comprehensive
insights and allow identification of
material risks and opportunities
from both a financial and non-finan-
cial perspective.

The future is electric and | am looking
forward to shaping it together with

all of you!

Sincerely,

fr—

Sabine Busse
Hager Group Chief
Executive Officer
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01.1

Our approach to corporate
sustainability reporting

Our approach to Corporate Sustaina-
bility Reporting is deeply rooted in our
unwavering dedication to transpar-
ency, accountability, and the pursuit
of continuous improvement. Sustain-
ability reporting is indispensable to
convey our sustainability endeavours
and progress to stakeholders and also
to guide our internal decision-making
processes. It serves as a means to
diligently identify and address the
risks and opportunities inherent in our
business operations, spanning both
financial and non-financial domains.
By leveraging insights, we are bet-

ter equipped to both mitigate risks
that could jeopardise the business
and capitalise on opportunities that
enhance value and bolster resilience

to external influences. Moreover, sus-
tainability reporting plays a pivotal role
in shaping our organisational vision,
formulating strategic approaches and
prioritising sustainability initiatives.

In our commitment to upholding the
credibility and comprehensiveness of
our reporting, we steadfastly adhere
to globally recognised frameworks
such as the Global Reporting Initia-
tive (GRI). This esteemed framework
provides a structured methodology for
pinpointing and reporting on material
sustainability issues, integrating finan-
cial and non-financial performance
metrics and fostering engagement
with stakeholders throughout the
reporting journey.

“The Corporate
Sustainability
Reporting Directive
(CSRD) is the perfect
catalyst for us

to embrace transformative change,
enhancing our efforts beyond reporting.

It is an opportunity to weave sustainability
into the very fabric of our operations,
implementing robust management
systems that track progress, as well

as driving it. We actively promote and
integrate sustainability into every decision,
with this approach we will achieve our
sustainable value creation goals.”
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We place paramount importance on
ensuring the accuracy and reliability of
our data through rigorous collection,
verification and validation processes.
As we look to the future, our dedica-
tion to refining our reporting practices
remains steadfast. We are resolute

in our determination to align with
evolving regulatory mandates such as
the Corporate Sustainability Reporting
Directive (CSRD) and EU Taxonomy,
whilst also harnessing stakeholder in-
sights to propel continuous enhance-
ments in our sustainability reporting.

Franck Houdebert,

Chief Human Resources Officer

and the Board of Director’s

Sustainability Ambassador
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Matthieu Alexandropoulos

Corporate Social Responsibility

Senior Director

“In the realm of

sustainability, true
progress lies in the
art of steering our
strategy towards

a world

where every action echoes
with environmental stewardship
and social responsibility.”

01.2

Sustainability performance

At Hager Group, we adopt recognised frameworks and standards, and
endorse different initiatives that go in the same direction as our strategy.
This way, we enable our stakeholders to benchmark our performance
against industry peers, demonstrating our commitment to sustainability,
while meeting regulatory and market expectations.

Global Reporting
Initiative

We have transitioned to reporting

in accordance with Global Report-
ing Initiative (GRI) Standards rather
than with reference to them. This
significant advancement underlines
our deepened commitment to sus-
tainable development and enhances
comparability on a global scale,
empowering our customers world-
wide to make informed decisions.

It also reinforces our dedication to
transparency and accountability in
our sustainability reporting.

Best of German
Industry

E3/DC, a brand of Hager Energy
specialised in photovoltaic (PV)
systems and independent home
power stations, received the pres-
tigious “Best of German Industry”
label end 2023. Chosen among 50
companies, E3/DC was recognised
for its innovation and competi-
tiveness. The story now graces
the pages of “Best of German
Industry”, a publication of the ZEIT
publishing group.
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PEP
Ecopassport

Hager Group is a member of PEP
Ecopassport. This association veri-
fies the Product Environmental
Profiles (PEP) of electrical,
electronic and HVAC (heating, ven-
tilation and air conditioning) prod-
ucts. The PEP Ecopassport enables
us to profile our environmental
impact and reinforce the eco-
design of our products with regards
to our Blue Planet Commitment.
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UN Global
Compact

Since 2010, Hager Group is a
signatory of the United Nations’
voluntary Global Compact initia-
tive to promote Corporate Social
Responsibility. In our annualy pub-
lished Communication On Progress
report, we detail our business strat-
egies and day-to-day operations,
thereby renewing our commitment
to the Global Compact.

We have notably progressed, in-
creasing the rating by 11 points to

reach a score of 75 during the period

February 2023 to February 2024.
This achievement has earned us
the prestigious Gold status, posi-
tioning us among the top 5% of all
rated companies.

Our first-ever CDP rating!

We have achieved a rating of C.
Committing to high level report-
ing on our climate commitments
reflects our devotion to continuous
improvement and excellence.

Science Based
Targets Initiative

The Science Based Targets Initia-
tive (SBTi) Target Validation Team
has verified our company’s scope

1 and 2 target ambitions are in

line with a 1,5°C trajectory. The
SBTi commends our 1,5°C-aligned
target, currently the most ambitious
designation available through the
SBTi process.

EcoVadis Ranking

Gold

Our exceptional performance in the
environmental compliance category
is particularly commendable, with
a score of 90 points. While we have
also received favourable scores in

Klimaschutz-
unternehmen

In 2022, we joined the select
Klimaschutztunternehmen (climate
protection) network in Germany.
Membership in this network opens
up new partnership opportunities
for the network, improving employ-
ee and stakeholder engagement,
aligning with Germany's strong
environmental standards and lead-
ership in climate protection.

This is proof of our continued
commitment to enhance our
sustainability practices and strive
towards becoming a benchmark
sustainable company.

Labour and Human Rights, Ethics, and
Sustainable Procurement, we recog-
nise there are further opportunities for
improvements in these areas.

CDP Climate Change
Ranking
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01.3

2023 sustainability
achievements

Hager Group’s pursuit of excellence in
sustainable practices has always been
a staple, 2023 has been no exception;
from accelerating the implementation
of alternative energy technologies in
production operations to fostering a

Environment

Actions for climate
change, educating
our people and
offering sustainable
products to our
customers

Ethics

Operating true
to our values -
transparency,
accountability
and respect

Employees

Creating a safe
and empowering
environment for
our workforce

Sustainable
procurement

Promoting sustain-
able practices and
protecting human
rights across the
value chain

90 %

of high-runners’
hazardous materials
data available

14%

reduction in GHG

in manufacturing
operations since 2021

Comprehensive

ethics programme
in place: alert system,
ethics charter, training,
ambassador network

Employee safety
programme

“Mission Zero”
launched

Capacity to assess
suppliers’ ESG
performance
(EcoVadis)

culture of ethical business conduct.
These achievements reflect both the
group’s dedication to managing its
environmental footprint and also un-
derscore the leadership role it wants
to take in this field.

Over 90 %

of employees completed
Blue Planet Commitment
Starter training

Eco-designed
product
(cubyko leaf)

launched on the market

70-80%
maturity for our ethics
alert system (auditing)

3-months
average to close
ethics alerts

Human Rights
Charter

put in place

Deployment of a
new system to

automate data
collection
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Partners in Sweden
and Denmark

have awarded us for our
sustainability efforts.

Eficia

Aquisition of the first 360°
greentech leveraging
advanced technologies
to achieve energy savings
between 15 and 40 % on
a portfolio of more than
3.000 buildings.

2.000+

colleagues

trained via a bespoke
ethics training programme
“Let’s practice!”

Work in progress to
refine global
strategy and
guidance

10
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01.4

Sustainability

at Hager Group

Sustainability at Hager Group is fully
integrated into our corporate strate-
gy. As an independent family-owned
company, Hager Group has the
freedom to think and plan for the long
haul, guided by our core values of
courage, authenticity and integrity.
We understand the importance of

our position within the energy and
electricity sector and its development
towards a sustainable future. We want
to act and be perceived as an advo-
cate and facilitator for sustainability by
looking at every part of our business
and reshaping it. A truly sustainable

Ralph Fiirderer
Chief Technical Officer

approach spans across the board,
from sourcing materials to produc-
tion, from product use to end-of-life
management. We are committed to
involving our colleagues, partners, and
customers in this journey.

With a keen emphasis on environ-
mental stewardship, we are actively
transitioning towards becoming a
low-carbon operation. Our main areas
of focus are: implementing a strategy
to reduce CO, emissions, streamlining
logistics and phasing out unsustain-
able plastic packaging in our existing
operations and expanding efforts

and investments into sustainable and
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"

smart products and services. Whilst
we are aware that these focuses
require significant changes to how
we operate, our progress is already
encouragingly visible in everyday
operations and we are confident in
the decisions and actions we are
taking now.

“Our Blue Planet
Commitment is
about optimising
our operations to
achieve excellence
In sustainability.

Sustainability drives efficiency and
fosters innovation, setting a powerful
example for industrial excellence.”
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01.4.1

Powering tomorrow -
digitalisation as a catalyst

Digital innovations play an increas-
ingly vital role in addressing count-
less global challenges, ranging from
access to education and alleviating
poverty to climate change mitigation
and clean energy supply. According
to recent United Nations (UN) studies,
these innovations are fundamental in
advancing the Sustainable Develop-
ment Goals (SDGs) and enhancing
the quality of life for people across
the globe.!

Digitalisation in the energy sector

is critical to efficiently manage the
electricity demand, especially with the
global transition towards renewable
energy, a sustainable yet fluctuating
energy source. This development
calls for innovative approaches to

generation, distribution, storage, and
energy management. Addressing
these evolving needs is our ambition.

As part of our digitalisation initiatives,
our Business Unit, Hager Energy,
strives to lead in the provision and
administration of renewable ener-
gies. Smart systems, equipped with
advanced monitoring and predictive
maintenance capabilities, ensure the
efficient operation of energy infra-
structure while minimising downtime
and waste. Also, the Hager Ready tool
provides installers with a summary of
our product range to locate suitable
products efficiently. Additionally,
through Hagercad, we enable cus-
tomers to plan the electrical setup for
large construction projects.

In 2023, we have acquired Eficia to accelerate growth in energy
management and digital services. Created ten years earlier,
Eficia is an innovative French company specialising in energy
management via remote control services for commercial
buildings. A pioneer in the energy transition market, it is the
first company to have developed a global and fully integrated
solutions and services capable of optimising building energy
systems such as heating, ventilation, air conditioning and lighting
equipment in real time thanks to intelligent algorithms. A team
of energy specialists available are 24/7 to advise and optimise
customers’ energy consumption and comfort.
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Furthermore, Hager Flow aims to
optimise home electricity usage by
integrating PV generation, battery
storage and electric vehicle charging.

In pursuit of digitalisation and organ-
isational resilience, Hager Group has
identified Digital as a key enabler

for our ambitious ten-year company
project named Project 2030. The
objective is to position Digital at the
forefront of customer relationship
management, product and solution
development and internal transfor-
mation initiatives aimed at enhancing
productivity and reducing costs.

' SDG Digital Acceleration Agenda



Hager Group

Sustainability Report 2023

Hager Group strategic priorities

Etienne Dock

Digital and Information

Senior Vice President

“By leveraging
data-driven
approaches,

digitalisation can
revolutionise the

energy sector,

enabling more precise resource
management, smarter decision-
making and the development of
smart and sustainable products as

a result of that.”

in digital transformation

Sales and
Marketing

We enhance our
value proposition
with data and
connectivity while
transforming our
customer journey,
e.g. through eCom-
merce deployment.
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Processes and
automation

We make our

internal processes
more flexible and
efficient by
digitalising supply-
chain, manufacturing,
finance and

HR processes.

V

Innovation

We leverage new
digital capabilities
to change our
way of working,
increase our
productivity and
foster innovation.

Environment - Ethics and corporate citizenship - Employees - GRI Content Index

Foundation

We ensure

group security
and compliance
and keep the pace
on our digital
foundations.

13
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01.4.2

Environmental
Value Proposition

As one of the leading manufacturers As a family-owned business, we are
and suppliers in the electrical and dedicated to supporting a seamless
energy sectors, Hager Group rec- energy transition in our customers’
ognises its pivotal role in fostering homes and buildings. To this end,

a sustainable future for our planet. we have established a three-tiered
Committed to achieving long-term environmental value proposition for
climate neutrality goals, we embrace our stakeholders.

responsibility and actively contribute
to a robust social contract. Our focus
extends to advancing strategies and
products that promote zero-emission
buildings, elevated energy standards
and the phased transition away from
fossil-fuel vehicles.

Continuing

to provide durable products made at low-carbon
g sites. Fostering employee development to

enhance environmental consciousness.

Central to our commitment is the iden-
tification and implementation of digital
and smart solutions, which form the
cornerstone of our value proposition.
These innovations enhance predict-
ability, facilitating swift adaptation

to evolving circumstances, and also
offer greater flexibility and autono-

my — attributes increasingly valued by
consumers. As consumer preferences
evolve towards a cleaner, safer and
more sustainable lifestyle, we must
intensify our efforts to shape tomor-
row’s electrical world.

Intensifying

the development of energy management
solutions that include efficient equipment to
save energy and CO, emissions.

Striving

to use more sustainable materials and to
L incorporate circularity into business design

(in particular, recycling and reparability).

01.4.3

Fostering a
sustainability mindset

At Hager Group, fostering a sus- initiatives. These individuals possess
tainability mindset is central to our a unique blend of passion, innova-
mission, permeating every aspect tion, and drive, which enables them
of our decision-making process. We to spearhead transformative changes
place a particular emphasis on our within our organisation. Therefore, ef-
colleagues, recognising that their forts have been made at Hager Group
engagement is pivotal to our sustain- to engage employees in sustainability
ability endeavours. Changemaker topics and group strategy.

colleagues are a driving force accel-
erating our corporate sustainability
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Our strategy is based

on the following four pillars:

Hi! University

Over 90 % of connected
employees have completed the
Blue Planet starter training

Training and education is pivotal to
foster a sustainable mindset among
employees. Accordingly, we prioritise
expanding training opportunities, with
initiatives such as offering courses

on eco-design, sustainable sales,
and Blue Planet Starter through our
Hi! University.

Sustainability
Mindset Survey

More than 18 % response rate

Hager Group is continuously seeking
views of its employees to find align-
ment, gaps and ensure inclusivity.

The Sustainability Mindset Survey,

the first of its kind tackling sustainabil-
ity issues, reaffirms the importance of
sustainability among our colleagues,
with a majority expressing a pref-
erence for ethical, environmentally
friendly and sustainably governed
approach. The survey also reveals
that while employees believe that
Hager Group could do more in regards
to sustainability, the working environ-
ment in Hager Group is conducive to
encourage its employees contribut-
ing to its sustainable development.
The survey also highlighted areas for
improvement, particularly in enhanc-
ing understanding of our sustainability
strategies among employees and facil-
itating greater employee participation.

2 The European Sustainable Development Week
(ESDW) is an initiative to facilitate the organ-
isation of activities that promote sustainable
development and make these efforts visible on
a common platform.

Sustainability Week

21 different events in one week

Hager Group organises a week full

of workshops, presentations and
discussions, as part of the UN’s
European Sustainable Development
Week? in September of every year. In
2023, the event was a success, with
over 20 events and more than 700
participants. The aim is to engage
and provoke thoughts on sustainabil-
ity efforts — with a view to catalysing
changemaker behaviour. A very good
example is the use of a car for com-
muting to office. The internal survey
reveals that although people may live
nearby to their workplace, they com-
mute by car. Therefore, events like this
are pivotal to make positive change
and foster sustainability mindsets.
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Responsible Citizens
38 sustainable development
projects in 2022

Beyond our internal initiatives,

our commitment to sustainability
extends to our role as corporate
citizens. The Peter und Luise Hager
Foundation funds many education-
focused actions that contribute to the
sustainable development of commu-
nities, providing added value and job
opportunities. Colleagues are actively
encouraged to propose projects for
foundation funding and participate

in community development efforts,
reinforcing our commitment to sus-
tainability at every level.

Sustainability Week 2023 recorded
700 registrations for 21 events full
of inspiring workshops, captivating
lectures and stimulating discussions
around sustainability.
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01.5

Where we operate

Hager Group employs nearly 13.000
people in 32 countries worldwide across
22 production, logistics and distribution
sites. Hager Group is a prime example
of a regional business expanding into an
international powerhouse. Originating in
the Saarland in West Germany, a region
with a rich industrial history, and later

. Production site

Q Logistic site
@ ofiice

Asia Pacific Middle East America
and Australia and Africa USA ®
Australia O Quatar ®

China®@O® Turkey O

India @O UAE @

Indonesia ®

Malaysia ®

Singapore ®

expanding into Alsace in Eastern France,
Hager Group has evolved to become
a global entity.

Headquartered in Blieskastel, Germany,
Hager Group is officially designated

as Hager SE, a Societas Europaea
(European Company). With 74 entities,
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including 22 production sites, as well as
logistics and distribution centres, the
company’s global presence is substantial.
Although the company has a significant
footprint worldwide, its primary opera-
tional focus lies within Europe.

GRI 2-1 to 2-3 General Disclosure

Europe
Austria @
Belgium @

Bosnia and
Herzegovina O

Czech
Republic ®

France @O @

Germany @O @
Greece @
Hungary O
ltaly @ @
Ireland O @
Luxembourg ®
Netherlands @

Poland ® O Ukraine O
Portugal O @ United
Romania O Kingdom @ O @
Spain @O

Sweden @@

Switzerland @ O @
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01.6

Scope and

external assurance

This report provides in-depth data
on our sustainable development and
performance in sustainability for the
financial year 2022.

GRI 2-3 General Disclosure

An important change for this year’s
report is that we are now reporting in
accordance with GRI standards as
opposed to in accordance with the
German Sustainability Code (DNK)
and with reference to GRI standards.
This transition brings more transpar-
ency, credibility and above all compa-
rability of our performance at a global
level. It is an important step towards a
fully transparent sustainability journey

at Hager Group and will be of great
value for future business decisions
and predictions.

GRI 2-5 General Disclosure

With this commitment, there come
changes to the methodology in com-
parison to the previous report. For
instance, the methodological changes
in Scope 3 calculation, particular-

ly in the use of sold products and
services’ emissions and corrections
in freight emissions have triggered
recalculations of base year emissions,
resulting in a change to the Carbon
Footprint baseline. Being part of the
PEPecopassport association, Hager

Participation in the GRI community aligns
with Hager Group's commitment to sustain-
ability and responsible business practices.

GRI provides a globally recognised frame-
work for sustainability reporting, allowing us
to transparently communicate on our ESG

performance to our stakeholders.
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Group has implemented updated
product-specific rules provided by the
association. The updated rules use
more precise hypotheses, leading to a
reduction in the energy consumption
calculations of our products sold. Due
to this change in methodology, the up-
dated estimate of scope 3 emissions
in 2021 is 1.049.005 tCO.e less than
the reported quantity.

GRI 2-4 General Disclosure

As part of our commitment to en-
hanced reporting, we have implement-
ed a new referencing method through-
out this report, integrating in-text
references to relevant GRI standards
that link to a comprehensive glossary
found in the last chapter. Incorporat-
ing this method aims for more clarity
and understanding and is intended

to meet the interests and reporting
requirements of a range of different
stakeholders.
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01.7

Hager Group

value creation model

Our system grows by creating sustainable value for the
environment from which we derive our right to exist.

As a family-owned business, we are
dedicated to making people’s lives on
our planet safer, cleaner, and more
enjoyable by shaping tomorrow’s
electrical world. We achieve this by
creating exceptional customer value
through the delivery of safe and simple
electrical and energy management
solutions for buildings driven by quality,
trust, and expertise.

Project 2030 stays the true north of our
growth and transformation journey. It
provides direction and purpose, ensur-
ing that all efforts are aligned with the
company vision and concerted efforts
are being made for sustainable growth,
relevance to the changing landscape
of electrical and electronic equipment,
and preferred brand status in the eyes
of our customers.

01.71
Growth pillars

The growth strategy of Hager
focuses on three key pillars: diffuse
business, project business, and
energy management.

01.7.1.1
Diffuse business

In Diffuse Business, our goal is to ex-
pand and solidify our leading position
in residential and small commercial
buildings with electrical installers in our
core markets. We have built our diffuse
business strategy to strengthen our
core market leadership. We offer com-
prehensive solutions for continuous
growth in the Diffuse Business, driven

by the electrification of residential and
small commercial sectors through
electric vehicles, energy storage, heat
pumps, and solar panels.

Our strategic offerings include:

- Innovative Portfolio and Product
Renewal: We are renewing our
product range, focusing on final
distribution systems, cable manage-
ment, wiring accessories, and
building automation. This includes the
development of modular, connected
distribution systems, next-genera-
tion wiring accessories, sustainable
materials for cable management, and
upgraded building automation with
advanced communication protocols
like KNX-secure and Matter.

System Integration and Sustainability:
meeting the rising expectations of
electrical wholesalers is realised
through providing integrated systems
(e.g., e-commerce, product data)

and leveraging our advancements in
environmental sustainability.

Digitalised Sales and Operations
Planning: We ensure product
availability and reliable lead-times
through end-to-end digital sales and
operations planning.

01.7.4.2
Project business

In Project Business we aim to estab-
lish a stronger presence as a leading
player with comprehensive solutions
in medium-sized commercial and
multi-residential projects.
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We consolidate our value creation

for our business partners in project

business by further enhancing different

strategic offerings:

- We reinforce our go-to-market
approach to win Main Distribution
Systems (MDS), EVCS and integrated
Energy Management (iEM) projects

- We keep developing our systems
offer, data and digital tools, as well as
our ecosystem of partners, to serve
large projects

- We improve our capabilities across
the whole value chain to enhance our
delivery performance of complete
systems (“engineer to order”, “make
to order”) and ultimately increase our
customer satisfaction

01.7.1.3
Energy management

The Energy Management growth pillar
is designed to position our company as
a leading player in the European market
by offering innovative, integrated, and
scalable solutions in Energy Services,
Energy Storage Systems and Electric
Vehicle Charging Solutions.

More specifically:

- We aim to continue pushing for dif-
ferentiation to always better serve our
customers’ growing needs for energy
monitoring and optimisation, through
bundling solutions and services

- We will focus on excelling in deliver-
ing our existing solutions and current
roadmaps to grow our main positions
while expanding selectively
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01.7.2
Enablers

To achieve our ambitious goals, it is
imperative that we go full steam ahead
on our strategic imperatives across all
our business streams. In this journey,
our transformation enablers have
proven their relevance more than ever.
These enablers are the driving force
behind our growth strategy, ensuring
we stay on course and achieve sus-
tained success.

01.7.2.1
Customer centricity

Customer centricity is a cornerstone
of our growth strategy, aligned with
our commitment to being “safe &
simple” and our ambition to be the
premier choice for our customers.
This guiding principle safeguards

our legacy while driving our future
expansion. Our goal is to achieve a
Net Promoter Score (NPS) exceeding
46 by 2027. By actively listening to
our customers and anticipating their
evolving needs, we aim to enhance
our understanding and improve their
experience. We focus on meticulously
mapping and guiding the custom-

er journey, with particular attention
to empowering our installers. This
enhanced customer intelligence will
inform our strategic decisions, ensur-
ing we stay ahead of the curve.

01.7.2.2
Environmental
sustainability

Environmental sustainability is a
crucial enabler of our growth strat-
egy, shaping our path forward in an
increasingly resource-constrained
world. Our commitment to sustaina-
bility fulfils regulatory requirements,

Contept<CEO st ~Introduction -

Envifon

jality assessment - E3 strategy -
- Ethics and corporate citizenship - Emplo

aligns with our customers’ evolving
expectations, and enhances our
overall value proposition. By preparing
the company to thrive under climate
and resource constraints, we ensure
long-term resilience and success.
Focused efforts in key areas, such as
launching circular economy business
models and reducing our carbon
footprint across operations, position
us as a forward-thinking, responsible
industry leader.

01.7.2.3
Digital

Digital technology is a cornerstone

of our growth strategy, pivotal in
enhancing our customer relation-
ships, driving internal transformation,
and developing innovative solutions.
By placing digital at the core of our
operations, we are committed to
elevating the customer experience,
boosting productivity, and reducing
costs. Through advanced e-com-
merce solutions, improved data availa-
bility and enhanced connectivity we
want to revolutionise how customers
interact with us. By digitising opera-
tions in supply chain management,
manufacturing, finance, and HR
processes, we aim to increase our
productivity and strengthen our digital
foundation. Embracing cutting-edge
digital technologies like “Building
Information Modelling” (BIM), we plan
to transform our project business by
ensuring cost reduction through effi-
cient product manufacturing and use.
As we progress, maintaining robust

- GRI Content Index
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security and compliance measures
will be paramount as we progress to
safeguard our operations and meet all
regulatory requirements.

01.7.3
Fundamental

Fundamental to growth strategy
and key enablers is organisation-
al resilience.

01.7.3.1
Organisational resilience

Organisational resilience is the
foundation of our sustainable growth
strategy. This resilience involves
fostering a culture that swiftly re-
sponds to disruptions, maintains core
functions, and emerges stronger from
adversities. By prioritising organisa-
tional resilience, we safeguard our
current operations and lay a solid
foundation for continuous growth and
innovation. It emphasises integrating
all actions related to people and the
organisation into a cohesive frame-
work, ensuring our long-term stability
and success.
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The United Nations
SDGs drive the
sustainability work
In our value chain

Connecting the dots of our value chain to reduce
environmental impacts and maximise social and
economic benefits, it is essential to create added
value along the entire value chain.

See next page...

Hager Group creates value for its business partners by offering
innovative, high-quality, and sustainable electrical solutions.
We provide comprehensive support through technical assis-
tance, marketing resources, and training programmes, ensuring
partners can effectively use and promote their products.

EE _~< - I:I

Distributors Technology and Installers and
and Wholesalers Innovation Partners Electricians
Y o
o AR ri 0.o-®
R °
Suppliers Architects and Industry Associations
Engineers and Standards Bodies
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Hager Group value creation model

Products and services

GRI 2-6 General disclosures

Hager Group offers a comprehensive
range of electrical products and solutions
designed to meet the needs of residen-
tial, and commercial applications. Out
product portfolio includes:

Energy distribution:

Hager Group offers a variety of circuit
breakers designed to protect electrical
circuits from damage caused by overcur-
rent, short circuits, and other electrical
faults. Our product line also includes
distribution boards and panels, which
are essential for distributing electricity
within a building and come in modular
enclosures and assemblies. Addition-
ally, Hager provides fuse switches and
switch disconnectors, which are crucial
for safely disconnecting electrical circuits
and protecting against electrical faults.

Energy management:

Hager Energy, a subsidiary of Hager
Group, offers advanced energy manage-
ment solutions to optimise the use and
storage of renewable energy for residen-
tial and commercial applications. Key
offerings include home energy storage
systems, high-efficiency solar inverters,
intelligent energy management soft-
ware, and integrated energy solutions
for maximum self-sufficiency. We also
provide scalable commercial energy
storage systems, EV charging integration,
reliable backup power solutions, and
smart home integration. Since 2023, we
are leveraging digitalisation and artificial
Intelligence through the acquisition of
Eficia. We provide a centralised regu-
lation system that is a responsive SaaS
platform, compatible with all browsers
on the market, to effectively monitor and
control the energy performance of real
estate assets.

Building automation:

Smart home solutions that include prod-
ucts for home automation, such as smart
lighting, heating controls, and integrat-
ed security systems. Additionally, we
provide KNX systems, an open standard
for commercial and residential building
automation that allows for the integration
of various building control functions.

Cable management:

Trunking systems that provide solutions
for organising and protecting electrical
cables, including cable trays, conduits,
and cable ducts. We also provide floor
boxes and underfloor systems, which are
essential for managing electrical and data
connections in commercial buildings.
These include underfloor systems and
floor boxes designed for efficient and
safe installation.

Switches and sockets:

Hager Group provides a comprehensive
range of wiring accessories, encompass-
ing switches, sockets, and various other
components available in diverse designs
and finishes. These accessories are
tailored to meet both aesthetic preferenc-
es and functional needs across different
settings, ensuring compatibility and
versatility in electrical installations.
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Lighting control:

Hager Group offers dimmers and
switches designed to control lighting
intensity, allowing users to create desired
ambiance in various environments. Addi-
tionally, they provide motion sensors and
timers that enable automatic lighting con-
trol by detecting movement and following
preset schedules.

Building solutions:

Hager Group provides enclosures
designed to house electrical and elec-
tronic components in rugged residential
and commercial environments, ensuring
protection and reliability. We also offer
customisable control panels tailored for
automating and managing commercial
processes efficiently. These solutions
are crucial for maintaining operational
continuity and optimising workflows in
industrial settings, offering robust con-
struction and flexibility to meet diverse
industrial requirements.




Hager Group
Sustainability Report 2023

Materiality
assessment

Chapter 02

02.1 Materiality assessment process 23
02.2 Material topics 37
02.3 Key learnings 39




Hager Group
Sustainability Report 2023

02.1

Materiality
assessment
process

GRI 3-1 Material topics

Central to Hager Group’s commitment
of reporting in accordance with the
GRI standard is the thorough identi-
fication of material topics, ensuring
that our efforts are directed towards
addressing the most significant
economic, environmental and social
impacts of our operations, including
human rights.

Guided by the GRI 3 guidelines, the
methodology of Hager Group can be
summarised in four main steps: under-
standing, identification, assessment,
and finalisation and validation.

02.1.1

17 Demeses
FORTHE COALS

&

Double Materiality analysis process

Understanding
high-level sustainability context of its
activities and business relationships

!

Identification

of actual and potential Impacts, Risks,
and Opportunities (IROs) of Hager
Group’s relevant sustainability topics

!

Assessment
of the outward and inward impacts
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Understanding the company context

The understanding phase is about
recognising the most important
aspects of the company to place
them in the context of sustainability
reporting necessities.

02.1.1.1
Company overview

Hager Group has reviewed its entire
business landscape, encompassing
its various sectors of activity, value
chain dynamics and key drivers of val-
ue creation. This comprehensive as-
sessment extends to its downstream
and upstream activities, ensuring a
holistic perspective. Encompassing
all domains the company ensures

alignment with its strategic priorities.
This step is not conducted in depth for
the reporting period, as the informa-
tion available from the 2022 assess-
ments could be reused.

02.1.1.2
Stakeholder engagement

Stakeholder mapping and engage-
ment play a pivotal role in compre-
hending the operational landscape
of the company, ensuring that the
concerns of all affected stakehold-
ers, whether positive or negative,
are integrated into the materiality
analysis process.
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of Hager Group’s relevant sustainability topics

l

Finalisation and validation
of the most significant (material) topics
relevant to Hager Group operations

Hager Group engages in open and
continuous dialogue with each of

its stakeholders. In particular, the
CSR department takes into account
feedback, ratings, and evaluations
from stakeholders of the group’s E3
strategy and programmes. This feed-
back is integrated into the drawing up
of the Sustainability Strategy and new
improvement plans.
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Hager Group stakeholder
engagement approach

GRI 2-29 General disclosures

Customers

How we create value

Our approach to business is custom-
er centric. We regularly engage in
discussions with customers to explore
Hager Group’s products and services,
focusing on how we can meet their
requirements. This includes consid-
erations for enhancing sustainability,
improving efficiency, and lowering
greenhouse gas emissions. Our team
of experts provides guidance and fos-
ters trustworthy relationships through-
out these interactions.

Engagement

- Customer fairs

- Customer service

- Key account manager relationships
- Customer requests

- Sustainability partnerships

Suppliers

How we create value

We rely on strong, dependable part-
nerships with our suppliers to sustain
our operations. Collaborating as
partners, we strive to generate mutual
benefits, promote ongoing innovation
and enhance sustainability throughout
the entirety of our supply chain.

Engagement

- Supplier Relationship Management

- Providing training and engaging in
special projects on sustainability
performance

- On-site audits

Employees and

social partners

How we create value

The group is committed to all its
employees, empowering people
across generations and regions, and
offers equal opportunities. The group
motivates its employees and promotes
involvement by leveraging diversity,
supporting professional develop-
ment, and ensuring a safe and healthy
working environment.
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Light + Building 2024 has broken all pre-
vious records in terms of attendance for
Hager Group. This year’s 2023 edition
saw many digital solutions introduced
for the first time.

Engagement

- Annual development interviews

- Annual employee engagement
survey “Tell Us”

- Learning and development
opportunities

- Collective bargaining associations

- Dialogue with Hager SE European
Works Council Europe, the
representative body for all Hager
Group employees in Europe

- Hager Awards, open to all
employees, it recognises and
rewards innovations that drive
sustainable progress across our
value chain
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Government and

civil society

How we create value

We interact with governments and civil
society groups globally concerning a
diverse range of policies and regula-
tions. We provide policymakers with
insights into how our products and
technologies support the transition

to a low-carbon society, aiming to
drive the international conversation

on climate change and sustainability
forward. For instance, we advocate
for increased investment in electrical
distribution grids as a crucial measure
for decarbonising energy systems,
transportation, industrial processes,
and urban infrastructure.

Engagement

- Meetings with regulators to
understand their priorities

- Engagement with government
agencies and other stakeholders
to demonstrate the value of our
products and solutions

- Participation in international
initiatives to address global issues
such as climate change

Community

How we create value

We prioritise the well-being of the
communities where we operate and
aim to make a positive difference to
our surroundings. Our community
involvement comprises consulting
and engaging in discussions with
representatives from local commu-
nity organisations. This engagement
may become more extensive during
specific business endeavours, such
as planning the development of new
sites. Additionally, we may contribute
to community initiatives and charitable
causes through donations and volun-
teer efforts.

Engagement

- Strategic corporate partnerships
via the Peter und Luise Hager
Foundation

- Donations and volunteering

- Direct dialogue with community
representatives
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ESG ratings as a proxy

for stakeholder expectations

ESG ratings are a source of insights
on stakeholder expectations and
valued by customers and finan-

cial partners.

We have prioritised those that are
most significant to our stakeholders
and then aligned with our priorities.
Our ambition is to achieve leader-
ship scores in these ratings, and it

is expected that our disclosure level
will continue to increase as our ESG
(Environment, Social and Governance)
strategy matures. For the year 2023,
Hager Group involved more stakehold-
ers (mostly via proxies) in the Double
Materiality Assessment as opposed to
what was done in 2022.

We have also reassessed our engage-
ment strategy. Table 2-2 explains the
different assessment criteria used

for our engagement strategy. In this
reporting cycle, stakeholders are
categorised as either users or affect-
ed stakeholders as outlined in ESRS
(European Sustainability Reporting
Standards), and as external or internal.
A comprehensive stakeholder en-
gagement strategy is then devised to
facilitate open and ongoing dialogue
with stakeholders either directly or
using proxies. This engagement spans
the entirety of the double materiality
assessment process, fostering collab-
oration and mitigating misalignment.
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Stakeholders / Stakeholder Stakeholder Type of
Functions type according classification interaction
to ESRS (external /
(user / affected internal)
stakeholder)
Employees affected internal direct
Workers
in the value chain affected external proxy
Suppliers both external direct
Business partners affected external direct
Local communities affected external proxy
NGOs, initiatives
- both external proxy
and associations
Public authorities
both external proxy
and regulators
Nature
. ffect
(silent stakeholder) affected external
Investors user external none
Lenders user external proxy
Financial institutions user external proxy
Academics
user external proxy

and analysts
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02.1.2
Identification of relevant topics

In the identification phase, the list

of sustainability matters to be as-
sessed was defined. In this phase,

we employed a structured three-step
approach. Initially, we compiled a
comprehensive list of topics pertinent
to Hager Group. Subsequently, we
conducted a value chain heat mapping
exercise to gain a broad overview of

Sector-agnostic

ESRS - European
Sustainability Reporting
Standards

References to Identify our
relevant sustainability topics

Sector specific

GRI Global
Reporting Initiatives

where significant impacts within Hager
Group’s value chain were anticipat-
ed. Finally, we conducted a thorough
analysis of all pertinent impacts, risks,
and opportunities (IROs) related to

GRI - Global Reporting
Initiatives

MSCI Morgan Stanley
Capital International

sustainability topics. The assessment
conducted in the second step served
as the foundation for structuring our

analysis. However, we relied on desk

DNK - Deutscher
Nachaltigkeitskodex

SASB Sustainability
Accounting Standards Board

research and interviews to identify
IROs and verify their alignment with
the estimations made in the value
chain heat map.

World Economic Forum
Global Risks Report 2023

02.1.2.1
Creation of a list of
sustainability matters

At first, Hager Group adopted a fun-
nelling approach to ensure all perti-
nent sustainability matters applicable
to the organisation’s operations and
value chain were taken into consid-
eration. Initially, a comprehensive
inventory of topics spanning three
distinct categories; sector-agnostic,
sector-specific and entity-specific was
compiled (see Table 2-2 below).
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Sustainability for
electronics initiative

Peers/ Benchmark Analysis
- Rexel:
Activity Report 2020-2021
- Schneider Electric:
2022 Sustainability Report
and 2020 Materiality Matrix
- Sonepar:
CSR Report (2022) -
Materiality matrix
- Sonepar:
CSR Report (2022) -
Challenges and priorities
of CSR policy

Entity specific

Hager 2022
Sustainability Report

27



Hager Group
Sustainability Report 2023

The initial exhaustive list comprised
over 400 entries; it was subsequently
streamlined into 21 sustainability
topics. These topics were then aligned
with Hager Group’s sustainability
strategy, E3, ensuring seamless
alignment with the company’s over-
arching goals. The list of sustaina-
bility matters was lengthened for the
2023 DMA to add granularity to the
assessment and better match the
requirements of the ESRS.

Hager Group

Relevant

Sustainability topics

Environment

- Climate change mitigation
and adaptation

- Energy

- Pollution of air

- Pollution of soil

- Pollution of water

- Substances of concern
and very high concerns

- Water

- Marine resources

- Biodiversity and ecosystems

- Resources use and circularity

- Waste

- Product sustainability

Xz
ZIN

Governance

- Business conduct
- Data security
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Social

- Employees engagement
and labour rights
- Talent attraction,
training and development
- Occupational
health and safety
- Diversity and inclusion
- Workers in the value chain
- Affected communities
- Product safety
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02.1.2.2
Value chain heatmap

Hager Group conducted a value

chain mapping to get a first high

level assessment of where to expect
the biggest impacts (see Table 2-3
below). This first assessment can help
determine where to focus efforts and

Hager Group Value chain heatmap

resources in case they are limited.
This year, the exercise was kept lean
and results from the previous year’s
assessment were used, and slightly
modified to reflect the changes in the
list of sustainability matters. Following

29

the next value chain heat mapping is
a more in depth assessment to verify
and validate these initial indications
in our Impact, Risks, and Opportuni-
ties analysis.

Value chain step 1 Value chain step 2 Value chain step 3
Upstream Own operations Downstream
Development and product Retail / Distribution and
Direct and design / Production and transport / Installation /
Sustainability matter indirect suppliers manufacturing Use phase / End of life
Climate change mitigation
01 . [
and adaptation
02 Energy [ J [ J
03 Pollution of air ([ J
04 Pollution of soil [ (] [
05 Pollution of water [ J [ J
Substances of concern
06 . [ ]
and very high concern
07 Water [ ]
08 Marine resources [ J
09 Biodiversity and ecosystems [ ] { ] [ ]
10 Resource use and circularity [ )

Estimated impact:

@ Very high
Moderate

® Low
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Hager Group Value chain heatmap

Sustainability matter

Value chain step 1

Upstream

Direct and
indirect suppliers

Value chain step 2

Own operations

Development and product
design / Production and
manufacturing

Value chain step 3

Downstream

Retail / Distribution and
transport / Installation /
Use phase / End of life

30

1 Waste ([ J
12 Employees engagement
and labour rights
Talent attraction, training
13 [ J
and development
Occupational
14 health and safety ® e
15 Diversity and inclusion { ]
16 Workers in the value chain [ J ([ J [ J
17 Affected communities [ J [ J
18 Product safety [ J
19 Product sustainability [ ]
20 Business conduct [ J
21 Data Security [ ] [

Estimated impact:
@ Very high
Moderate

® Low
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02.1.2.3
Identification of impacts,
risks and opportunities

In this step, we conducted a compre-
hensive assessment of both actual
and potential impacts, risks, and op-
portunities (IROs). The primary objec-
tive was to verify whether the sections
of the value chain exhibited similar im-
pacts as projected in the value chain
heat mapping exercise. Additionally,
this step involved identifying the key
IROs, which would serve as the scor-
ing foundation during the assessment
phase. The identification of impacts,
risks and opportunities (IROs) took
place in a two-step approach.

02.1.2.3.1
Desk research

To begin with, desk research was
conducted to identify the potential
impacts, risks, and opportunities that
could be linked to the 21 sustaina-
bility matters in Hager Group’s value
chain and own operations. This desk
research led to the identification of nu-
merous potential IROs, which although
relating to some extent to Hager
Group’s activities, remained relatively
high level. They served as the basis for
the interviews with our experts.

Mogens Brusgaard

CEO at Wexge Holding A/S

“Top-level discussions
between Wexoe
and Hager Group
are centred around
sustainability topics.

Partnering with suppliers like Hager
Group is primordial to deliver on
our increasing market requirements
regarding sustainability.”
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02.1.2.3.2
Expert interviews

In a second step, expert interviews
were conducted to fine-tune the list of
IROs and get inputs on their severity/
magnitude and likelihood. The IROs
identified through desk-research were
used as a basis for conversations
with the experts. This means that the
IROs were shown to the experts, who
were expected to challenge them and
add them, if necessary, to the list.

In addition, the experts were asked
questions on the severity/magnitude
and likelihood of those IROs. The
questions on severity/magnitude were
not necessarily directly asked and
were in some cases simply implied.

A total of thirteen interviews were
conducted, in which one or two
experts shared their knowledge on
selected topics. Experts were chosen
based on their sustainability matter(s)
competency. In some cases, experts
were only asked to discuss one sus-
tainability matter, and in other cases,
they shared their knowledge on more
than one.
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02.1.3
Impact assessment

Having identified a comprehensive list
of sustainability matters and their as-

sociated impacts, risks, and opportu-
nities, the next step was to assess the
materiality of the entire 21 sustainabil-
ity topics in Hager Group’s operations
and its value chain. A scoring process
was used to identify and prioritise the
material topics from an inside-out and
an outside-in perspective.

02.1.3.1
Impact materiality
(inside-out)

To assess the materiality of the 21
sustainability matters in terms of their
impact, a comprehensive evaluation
was undertaken. Each matter was
examined individually, considering
both potential and actual positive
and negative impacts across Hager
Group’s upstream and downstream
value chain, as well as its inter-

nal operations.

The impacts identified in the assess-
ment phase were synthesised and
categorised into positive and nega-
tive, then further segmented across
the three stages of the value chain
(upstream, internal operations, down-
stream). Subsequently, determination
was made regarding whether an iden-
tified impact could potentially infringe
upon human rights. In such instances,
the severity of the impact was priori-
tised over its likelihood, with an auto-
matic likelihood score of 4 assigned,
in line with GRI-3 guidelines®.

Further evaluation involved distin-
guishing between actual, potential, or
both. “Both” was selected when the
impacts identified contain both prov-
en/existing impacts and impacts that
could occur. The time horizon of each
impact was also considered, indicat-
ing whether it would affect individuals
and the environment in the short,
medium, or long term.

With the elements established, the
assessment proceeded, focusing on
severity and likelihood. Likelihood
referred to the probability of occur-
rences related to the identified issues
within the sustainability domain, while
severity encompassed three sub-
criteria: scale, scope, and irremediable
character. Scale assessed the gravity
or potential severity of the impact,
scope measured its breadth or po-
tential reach (such as the number of
individuals affected), and irremediable
character indicated the challenge or
potential impossibility of mitigating

or rectifying the resulting harm. Each
criterion was scored on a scale from
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1 to 4, with 4 indicating the highest
severity or likelihood (see Table 2-4
below). To give more credibility to the
assessment, additional desk research
was conducted to guide the scoring
of the different dimensions. This way,
the scoring was based on the inputs
from the interviews as well as on
desk research. These scores were
then aggregated to derive an overall
score, calculated using the follow-
ing equation:

i Average likelihood
Negative score = scale, scope, T
irremid. character
scale + scope likelihood

Positive score s

Impact Materiality Scoring Criteria

Severity
Scale Scope Irremediable character Likelihood
How grave How widespread How hard is it to How likely

is the impact? is the impact?

counteract or make good
the resulting harm?

Scale Scale Scale

from 1to 4 from 1to 4 from 1to 4

1 =Low 1= Low 1 = Not difficult to remedy
2 = Medium 2 = Medium 2 = Difficult to remedy

3 =High 3 = Widespread 3 = Very difficult to remedy
4 = Absolute 4 = Global 4 = Irremediable

is the impact?

Scale
from 1to 4

1 - Very unlikely (< 5 %)

2 - Unlikely (5% - 49,9 %)
3 - Likely (50 % - 75 %)

4 - Very likely (> 75 %)

3 As per GRI-3 assessment step “In the case of potential negative human rights impacts,
the severity of the impact takes precedence over its likelihood.”
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The threshold for impact materiali-
ty was set at 2,6, which means that
every sustainability matter that would
receive a score from 2,6 or above for

its connected impacts was considered

as material from an impact materiality
perspective. It is worth noting that the
scoring approach provides up to six
“scores” for one sustainability matter.
It is the highest of those six scores
that determine the impact materiality
of the sustainability matter. Finally, a
qualitative explanation of the as-
sessment was provided to justify the
overall score.

02.1.3.2
Financial materiality
(outside-in)

To assess the financial materiality of
the 21 sustainability matters, each
was individually scrutinised based
on their potential financial impact
and the likelihood of those impacts
materialising. Unlike impact mate-
riality, financial materiality does not
differentiate between various stages
of the value chain, as the financial
effects are anticipated to directly
affect Hager Group.

Initially, risks and opportunities iden-
tified during the assessment phase
(refer to section 1.2.3: Identification

of impacts, risks, and opportunities)
were summarised and categorised
into three clusters: operational, regu-
latory, and reputational. “Operational”
encompasses risks that could impede
Hager Group’s activities (e.g., supply
chain disruption due to extreme

Impact Material Topic
Identification Process

— Upstream VC —I:
Positive

Sustainability —— Own : |
operation Positive

— Downstream —[
Positive

weather events) as well as opportu-
nities that could enhance operational
efficiency. The “regulatory” category
pertains to potential regulatory devel-
opments necessitating adjustments
to practices or processes. Regula-
tions predominantly pose financial
risks rather than opportunities. Lastly,
“reputational” encompasses actions
that could bolster or harm Hager
Group’s reputation, potentially result-
ing in financial gains or losses.

After summarising and clustering risks
and opportunities, their time horizon
was assessed to ascertain when they
might influence the company’s devel-
opment, financial position, cash flows,
access to finances, and cost of capital
(i.e., short, mid, or long-term).
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To evaluate topics from an outside-in
perspective, two primary criteria
were used: the potential magnitude
of financial effects and likelihood.
Likelihood measured the probability
of financial risk occurrences within
the sustainability topic, while potential
magnitude delineated the scale of
the financial effect (e.g., production
loss due to resource shortage). Each
criterion was scored on a scale of

1 to 4, with 4 indicating the highest
magnitude or likelihood (see Table
2-5 below). To give more credibility
to the assessment, additional desk
research was conducted to guide the
scoring of the different dimensions.
This way, the scoring was based on
the inputs from the interviews as well
as on desk research. These scores
were then aggregated to determine
the overall score, calculated using the
following equation:

The threshold for financial material-
ity was set at 2,2, which means that
every sustainability matter that would
receive a score from 2,2 or above

for its connected financial risks and/
or opportunities was considered as
material from a financial materiality
perspective. Finally, a qualitative
explanation of the assessment was
provided to justify the overall score.

Potential magnitude x likelihood

Overall score =

4

Financial Materiality Scoring Criteria

Potential magnitude
of financial effects

What is the potential magnitude
of the financial effect?

Scale from 1 to 4
1= Low

2 = Medium

3 = High

4 = Absolute

Likelihood

How likely is
the financial effect?

Scale from 1 to 4

1 - Very unlikely (< 5 %)

2 - Unlikely (5% - 49,9 %)
3 - Likely (50 % - 75 %)

4 - Very likely (> 75 %)
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High

Moderate

Low

Very low or none
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Double Materiality Assessment Matrix
N
Environment
°
8 . Employees
£
> @ cthics
s
S
% Scale of Impact:
= 0 < Verylowornone <1.5
1.5 < Low <25
25 < Moderate <3.5
3.5 < High <45
45 < Very high
Financial impact
|'§
| 4

Very low or none

Climate change
mitigation and
adaptation

Energy
Pollution of air
Pollution of soil

Pollution of water

Low

Substanances
of concern and
very high concern

Water
Marine resources

Biodiversity
and ecosystems

12]
o

Moderate

Resource use
and circularity

Waste

Employees
engagement
and labour rights

Talent attraction,
training and
development
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High

Occupational
health and safety

Diversity
and inclusion

Workers in the
value chain

Affected
communities

Very high

@ Product safety

Product sustainability

@ Business conduct

@ Data security
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02.1.4
Finalisation and validation

The figure below highlights the
outcome of the double materiality
assessment of the sustainability topics
relevant to Hager Group. It highlights
both the impact and financial risk/
opportunities identified for each of

the 21 topics.

Impacts and financial risks/

opportunities of 21 sustainability topics

Impact: high or very high

- Employees engagement
and labour rights

high

Impact: moderate or lower

Impact

- Pollution of air, soil
and water

- Water and marine resources

- Biodiversity and ecosystems

- Waste

- Workers in the value chain and
affected communities

low

financial risk: moderate or lower

financial risk: moderate or lower

Impact: high or very high

financial risk: high or very high:

- Climate change mitigation,
adaptation

- Energy

- Resources use and circularity

- Occupational health and safety

Impact: moderate or lower
financial risk: high or very high

- Talent attraction, training
and development

- Diversity and inclusion

- Product safety

- Product sustainability

- Substances of high and
very high concern

y

low
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02.2

Material topics

GRI 3-2 Material topics

To prioritise the effort by the organisa-

tion a threshold is set by Hager Group.

The topics where the overall score

is equal to or above the threshold in
any of the four criteria, is considered
material. The four criteria are: positive
or negative impact materiality, positive
or negative financial materiality. For

Hager Group
material topics

Ethics
- Product safety

Employee

- Employees engagement
and labour rights

- Talent attraction, training
and development

- Occupational health
and safety

- Diversity and inclusion

Environment

- Climate change mitigation
and adaptation
- Energy
- Substances of concern
and very high concern
- Resource use and circularity
- Product sustainability

the impact materiality, the threshold
is kept at 2,6 (overall score) and for
financial materiality, the threshold is
kept at 2,2 (overall score).

The overall assessment resulted in
10 of the 21 topics as material for
Hager Group operations, its value
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chain and downstream activities with
respect to its impact on the economy,
environment and people, including
their human rights.
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In our ongoing endeavour to enhance
the granularity of our assessment

and align with ESRS topic stand-
ards, particularly in anticipation of

the forthcoming mandatory CSRD
requirement, we have made a few
adjustments to our listed sustainability
and material topics. While most of the
material topics remain consistent with
those reported in previous years, there
have been some modifications. This
year, energy, resource use and circu-
larity, and substances of concern and
very high concern have replaced the
previously identified general pollution,
biodiversity and ecosystems, respon-
sible sourcing and cyber security.
Despite these changes we continue to
act upon the most significant IROs of
these topics, based on insights from a
previous assessment. This can be ex-
emplified through our initiatives such
as conducting a detailed assessment
of our operational impact on biodi-
versity and integrating our supplier
into the SPHERA supply chain due
diligence software.

GRI 3-3 Material topics

The materiality of these sustainabil-
ity matters: water, biodiversity, and
cybersecurity have shifted compared
to last year’s double materiality results
due to different reasons. Our group’s
double materiality assessment has
been significantly enhanced by inte-
grating additional informative ele-
ments such as a biodiversity footprint
analysis* and a water risk assessment.

By incorporating these measures, we
have gained a more holistic under-
standing of both internal and external
factors impacting our business. The
inclusion of a biodiversity footprint
allows us to quantify and evaluate our
ecological impact, providing insights
into how our operations intersect with
and influence natural ecosystems.
Additionally, the water risk assess-
ment provides invaluable insights into
the vulnerabilities and resilience of our
water supply chains and operations.
Understanding water-related risks
enables us to proactively mitigate po-
tential disruptions, ensure sustainable
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water usage, and safeguard against
reputational and regulatory challeng-
es. These two new elements have
helped us better assess our impact
on these issues and the respective
financial risks and opportunities that
come with them.

4 Refer to chapter 4 for
more information re-
garding how we manage
biodiversity and water
topics.
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“First and foremost,

the DMA guides our

priorities. Yet, our
commitment to
transparency goes
beyond merely
addressing only

39

Matthieu Alexandropoulos

material topics.

Corporate Social

Responsibility Senior Director

We diligently assess our footprint
across realms such as pollution,
biodiversity, and water conservation.”

02.3

Key learnings

While the process of identifying mate-
rial topics and developing strategies to
manage associated Impact-Risk-Op-
portunities (IROs) is ongoing, Hager
Group consistently strives to differ-
entiate itself by pioneering innovative
solutions and challenging its conven-
tional practices. This dedication ex-
tends to bringing significant changes
in its product development and health
and safety practices. Moreover, Hager
Group is dedicated to enhancing
diversity and inclusion across all its
operations, continuously identifying
and implementing improvements in
this crucial area.

Resource Use and Circularity and
Product Sustainability are part of Hag-
er Group’s Blue Planet Commitment
(BPC). This entails a strategic focus
on minimising resource consumption,
optimising material usage, and pro-
moting circular practices throughout
the product lifecycle. By implementing
product lifecycle assessment, eco-de-
sign principles, optimising its resource
use, and the use of environmentally
friendly material, Hager Group strives
to develop products that meet the
highest standards of sustainability, en-
suring they deliver long-term value to
customers while minimising environ-
mental footprint.
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Hager Group prioritises the health and
safety of its employees, it is the cor-
nerstone of its sustainability efforts.
The company recognises the need for
a centralised occupational health and
safety pillar to ensure consistency,
encourage collective learning and de-
velop measures to enhance health and
safety. It is now a top management
priority within the group, and action
plans have already been initiated.
These plans will allow us, by 2025,

to shift from the dependent stage of
the Bradley Curve to the independent
stage thanks to the following: a H&S
organisation & governance struc-

ture at group level, comprehensive
communication on safety policies and
standards to all stakeholders, encour-
aging Behaviour Based Safety (BBS)
and managing identified safety risks.
GRI 403 - OH&S
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Top four expectations

The Double Materiality Matrix presents the findings of the analysis,
which can be condensed into four overarching megatrends, these
megatrends are aligned with the group's strategy as described below:

Take responsibility Cultivate a corporate
and leadership culture centred on the

in addressing climate holistic well-being,
change. empowerment, and fulfil-

ment of every individual.
Project 2030:
environmental Employee and

sustainability .sl LA, care strategy d:
stream / l\

Develop an environmental Ensure a safe
value proposition that and healthy work
aspires to lead in the environment.
energy transition and
circular economy. 2024 corporate
priority: safety
Project 2030: Programme care
environmental ,& management o
sustainability L
stream
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E3:

an integrated
sustainability
strategy
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The dynamics
of our economic
system

and their impact on society and the
environment are in constant flux, with new
variables continually entering the equation.

The_ pace of chalnge is accelclarlating to steer and control, and our existing
rapidly, compelling us to anticipate strengths as a solid basis. Effec-
and ad?pt to emerging developments,  tjyely integrating sustainability into
regulations, and partner preferences. a company’s leadership framework

requires the commitment of all cor-
In order to cope with this rapid rate porate functions.

of change, we have reassessed

our approach to leadership and

management of corporate sustaina-

bility in 2023. The traditional notion

of “business as usual” is no longer Franck Houdebert,
viable; established practices that have
served well for centuries are now out-
dated and offer little promise for future
success.

ey CEffectively

hsesry,  Integrating
sustainabili
our compa
leadership f
work requir
commitme
of all corpo
functions to

E3 Strategy

Chief Human Resources
Officer and Group
Sustainability Sponsor
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03.1

Sustainability governance

The G in ESG stands for govern-
ance - and sustainable corporate
governance enables us to monitor,
anchor and manage sustainability
across all relevant functions in the
group. Our governance model reflects
a holistic and integrated system of
corporate leadership, management,

Hager Group Sustainability Governance

Board of Directors

corporate sustainability

Management Oversight

Coordination and
Monitoring

Functions and
Business Units

- Implement strategy and group
programmes and policies

Execution
and Diffusion

(Blue Planet Commitment)
- Support awareness
- Innovate

All
Employees

- Provide group-level strategic and
operational leadership decisions on

- Execute sustainability objectives

and supervision that keeps our group
productive and impactful for the
long term.

The figure below is a comprehen-
sive overview of the management
of sustainability-related decision-
making and actions at a group

Supervisory Board

level. It illustrates the delegation of
sustainability management actions
from the highest governance body to
employees and, outlining the scope
of their responsibilities in ensuring
sustainable development.

GRI 2-13 General disclosure

Oversee management’s sustainability actions and decisions,
ensuring alignment with the group’s Project 2030 strategy.

Group Strategic Committee

- Steer the group’s sustainability strategy

preparation
- Recommend group-level strategic
sustainability options

- Participate, challenge and steer Hager

Group’s sustainability strategy

CSR Department

Sustainability Council

- Develop strategy and align with
industry standards

- Challenge and monitor global
sustainability performance and
progress of initiatives

- Coordinate and monitor sustainability strategy performance
- Manage cross-functional sustainability programmes
- Manage stakeholder engagement internally and externally

Blue Planet Commitment
Network

- Representatives from operational
activities and central functions

- Establish dialogue with all the
group’s functions to deliver on plans,
boost ambition, innovation and
integrate all challenges

Empower all employees to make a difference:
participate and volunteer for initiatives and events for CSR and with Peter und Luise Foundation.
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- Support functions and business units in implementing the sustainability strategy

Ethics Ambassadors
Network

- Promote ethical behaviour and
values within the organisation

- Provide guidance and advice
to employees on ethical issues
and dilemmas

- Contribute to ethical alert
investigations
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03.2

Our E3 strategy

Recognising our position as a leading
innovator in the electrical installation
sector, we acknowledge both the
opportunity and responsibility to steer
our business towards operating with
lower carbon emissions. By leveraging
our position, we can influence the
sustainability landscape, both through
the infrastructure we provide to
customers and partners, as well as
internally within Hager Group. Active
involvement in sustainability issues

is therefore vital for our sustained
success. Our E3 Sustainability Strate-
gy is an integral part of our Corporate
Strategy, Project 2030, aligning with
long-term objectives. E3 comprises
three pillars:

Ethics underscores our commit-
ment to ethical principles and values,
guiding our business practices. Our
commitment to ethical behaviour is
reinforced through various channels
such as awareness training available
via Hi! University, a robust grievance

CSR strategy
priorities in 2024

Tactical

Partner with credible sustainability
rating systems to ensure
transparency and credibility
- Maintain EcoVadis gold rating
by executing 75 % of dedicated
cross-functional action plans

mechanism, and the dedication of our
Ethics Ambassadors. The ethics pillar
encompasses promotion of ethical
behaviour, responsible business
conduct, human rights, and promot-
ing ethical behaviour throughout our
supply chain.

Employees prioritises the well-being,
development, and engagement of our
workforce. It addresses human capital
management, including aspects

such as employee health and safety,
training and development, diversity,
equity, and inclusion, as well as work-
life balance. Having identified the need
for a robust health and safety struc-
ture at group level, Hager Group is
actively working to standardise health
and safety practices throughout our
operational sites.

Environment objectives are encapsu-
lated in our Blue Planet Commitment.
Aligned with our environment value
proposition and SBTi commitment,

| _—d

Strengthen the core

Strengthen the basics

and nurture our assets

- Strengthen safety culture with
our Mission Zero safety programme
to reach zero accidents

- Refine the sustainability employee
strategy (health and well-being
at work, leadership, etc.)

- Improved integrity alert system

- Roll out our Blue Planet
Commitment Programme
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this strategy outlines our approach to
minimising the carbon footprint of our
products and operations, serving as

a blueprint for environmental protec-
tion efforts within the company. Our
initiatives, such as the integration of
eco-design principles into our product
development, promoting reuse of
ocean-bound plastic waste in our
product manufacturing and focusing
on our product environmental profile
(PEP) development exemplify our
commitment to transitioning towards
a low-carbon economy. Our ambitious
company project — Project 2030 - is
aimed at ensuring Hager Group’s
readiness to operate sustainably. We
have now entered in the second phase
of this project with the clear ambition
to make Hager Group future ready by
reaching industry standards. This will
be achieved through three objectives
highlighted below:

xlz
ZIN

Ability to steer and control

Generate CSR data to allow

self-diagnosis and benchmark

- 50 % of CSRD data points ready

- Deliver sustainability data
architecture

- Deliver sustainability report
aligned with GRI standards
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03.3

SDGs and E3

The figure here lists the SDGs relevant is further accentuated and justified by

to the operations of Hager Group. using the “Linking the SDGs and the
It also highlights its alignment with GRI° Standards”, a guide developed
our E3 Strategy i.e., Environment, by the GRI in 2020.

Employees and Ethics. The alignment

1 PARTNERSHIPS
FOR THE GOALS

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

GOOD HEALTH
AND WELL-BEING

15 tiwo

QUALITY
EDUCATION

Alignment of
13 o SDGs and o

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

|| ety

1 REDUCED DECENT WORK AND
INEQUALITIES INDUSTRY, INNOVATION ECONOMIC GROWTH

A AND INFRASTRUCTURE
Sl & | o

5 We use the different tools at our disposal as a GRI community member to better understand,
communicate, and manage our contribution to the SDGs: https://www.globalreporting.org/
public-policy/sustainable-development/integrating-sdgs-into-sustainability-reporting/
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Hager Group
E3 strategy

Environment

Employees

Ethics

03.4

(7]

DG
alignment

Nowi s 12 Soenm
z

na W5
Q)

600D HEALTH 4 GENDER
AND WELL-BENG EDUCATION EQUALTY
DECENT WORK AND 10 oo
ECONOMIC GRONTH INEQUALTIES
/s/ -
-
i ' =)
l v

16 [ e
ANDSTRONG
INSTTUTIONS

»,

L

Rules, processes

and controlling:

embedding sustainability
in daily operations

Our sustainability policy underscores
its commitment to challenging itself
and transitioning towards sustainable
practices. Complementing our E3
strategy commitment, we aspire to ad-
here to world-class standards through
ISO certifications. The policy ensures
that sustainability considerations are
deeply integrated into decision-mak-
ing processes with a focus on:

- Accountability

- Disclosure

- Scope and boundaries

- Grievance through our Integrity
Alert system (Let’s talk!)

Beyond the sustainability policy,
Hager Group has established
additional policies and processes

to further articulate our ambitions
and ensure adherence to our
sustainability commitments. These
are meticulously documented at both
operational and functional levels,
falling under the umbrella of:

- Ethics Charter

- Environment and energy policy
- Internal Mobility Charter

- Human Rights Charter

- Supplier code of purchasing
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What we report

GRI 204 - Procurement Practices
GRI 301 - Materials

GRI 302 - Energy
GRI 305 - Emissions

GRI 308 - Supplier Environmental Assessment

GRI 401 - Employment
GRI 403 - Occupational Health and Safety
GRI 404 - Training and Education

GRI 405 - Diversity and Equal Opportunity

GRI 205 - Anti-Corruption
GRI 414 - Supplier Social Assessment
GRI 416 - Customer Health and Safety

As highlighted in Table, Hager Group
has set quantitative and qualitative
targets to ensure the effectiveness of
its sustainable development policies
and process. These objectives are
monitored and controlled by the high-
est governance body.

GRI 2-23 General disclosure
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Hager Group sustainability impact

47

Goals Monitoring Control Progress
Reduce direct emissions The Science based targets Activity data used in VI
by 50 % by 2030 initiative (SBTi) has validated calculating the carbon 14 % 50 %
our objectives. Starting 2023, footprint is monitored, namely —.
we are disclosing yearly energy consumption on a
through the CDP13 - climate monthly basis.
t Reduce indirect emissions change questionnaire to verify target
GE’ by 25 % by 2030 and track our environmental 1% 25%
5 performance. O
:
i
Reduce non-recyclable SAP operating systems track progress
plastic packaging by 100 tons quantities of sustainable and target in 2023:
per year non-sustainable packaging 100t 12711
purchased against objectives _.
Zero Tolerance for Accidents The number and rate of Monthly reports on work Reduce LTAR
ensuring a safe working recordable work-related related injuries are presented e
environment for all employees: injuries are monitored by the to the Board of Directors 3,10 2,57
keep LTAR below 3,10 Board of Directors Office in2024 today
since the launch of the Safety o
campaign in Q4 2023
" Talent Development Hil University. 105.605 hours Digital platform (hours spent Performance and
$ spent by our employees. training): MyLearning hub Development Interviews
E‘ People and Organisation in2023 target
g. Review (P&O R) yearly: Performance Development 96 % 100 %
] define training needs Interviews — Development _.
interviews. 96 % achieved
in 2023.
. _— . progress in 2023
Promote internal mobility: Recruiters are constantly SuccessFactors tracks 30 %
Fill at least 30 % of open reporting on mobility type candidates if the application
positions with internal after a position is filled is made internally. —
applicants. objective
30 %
Train 90 % of connected By the end of 2023, 26 % of Attendance at training progress target
employees on how to analyse total connected workforce of workshops is documented 26 % 100 %
and interpret difficult ethical 7572 employees are trained, of and tracked by the Hi! .
situations through the “Serious which 691 are managers and University programme and
Game” programme by 2028. 1265 are non-managers. communicated upon in
Hager Group Live
Expand the Ethics Number of ambassadors Recruitment campaigns for Ethics Ambassadors
Ambassadors network to 40 in the network (currently 23) ambassadors are launched S CTEEG
by the end of 2027 with at internally. The voluntary 23 40
o least one ambassador at each engagement is validated by
% of our production sites. HR and management as it .
o represents an additional role

to the ambassadors’ main
functions. They allocate a
part of their working time

to strengthening our ethical
culture throughout the group.

Treat 100 % of ethical reports
received and investigate
100 % of accepted alerts.

Rate of closed reports and
alerts against the number of
reports received.

Group Ethics Officer reports
KPIs to Sustainability Council.

8 Lost Time Accident Rate: number of accidents * 1,000,000 / number of real working hours
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03.5

Incentive systems

To ensure group level objectives are
achieved, Hager Group introduced a
new bonus scheme in 2019. Central
to this scheme is the idea of ensuring
economic growth while upholding
our E3 strategy objectives. KPIs are
set annually at group level, which are
used as a basis for evaluating our
performance as a team. The group
performance bonuses are triggered

of bonuses within Hager Group is
determined by a balance between
individual performance and collective
performance, which may vary based
on employee’s position and level of
responsibility within the organisation.
For the year 2023, four group targets
and six key performance indicators
(KPIs) were defined to cover all areas
of the company, they are weighted

48

Our top priorities are minimising
work-related injuries through our
mission zero strategy, adding value
for our customers through improved
data quality and encouraging employ-
ees to participate in our blue planet
strategy, besides continuously robust
economic performance.

upon achievement of a group net
cash flow target to finance its fu-
ture development. The distribution

Group KPls

6 KPIs to measure
2023 performance

Group Objectives

evenly in order to recognise their equal
importance for group performance.

Definition

Business Turn over growth in % External sales: income from ordinary operating
activities less value added tax
EBIT EBIT = Gross margin —
(Earnings Before Interest and Taxes) Commercial costs/other operating expenses +
Extraordinary results
Customers OTR Number of order lines received on time
(On-Time Received by the customer) or before time by our customers/ number of
on yearly average performance order line requested to be delivered by the
customer during the period.
Data quality Data quality of main accounts and
(products + customers) contacts in CRM
Employees Work accidents Improvement of accidents in %

Sustainability “Blue Planet Starter” training

participation rate

vs baseline for 2022 = 3,35 LTA rate
(accidents * 1.000.000/ # of real working hours)

% of employees with Hager email account
who completed the training
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Updated
bonus scheme

Weight of objectives for
all Senior Managers and

Executives (max five Objectives)

The How

102

Leadership
principles

- Lead with purpose
- Empower people and teams
- Be agile

The What

20

Sustainability

LO Safety, LO Data,
LO S&OP

Application and %
to be defined according
to functions and jobs

Our bonus scheme policy has re-
cently been adjusted to better align
individual and collective performance
expectations and now brings under
one umbrella group priorities and
leadership principles. Senior man-
agers and executives now have one
leadership objective and a maximum
of four objectives linked to group
priorities. Sustainable development
must be integrated with a minimum of
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20 % into all individual objectives as it
is a group priority. In 2024, Bonus also
covers our yearly corporate priority
objectives namely: safety, data, and
sales & operation planning (S&OP).
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Torsten Schulz
Group Sourcing and Supply Chain
Senior Vice president

“At Hager Group,
we work closely
together in
partnerships with
our suppliers

to achieve measurable improvements
in sustainability across our entire
supply chain.”

03.6

Responsible sourcing

GRI 3-3 Material topics

03.6.1
Our sourcing vision

We are dedicated to upholding ethical, prioritise environmental and social By aligning our expectations and
social, and ecological responsibilities responsibility. To ensure mutually working together, we aim to create
both within our company and in our beneficial collaboration, we actively an inclusive, carbon-neutral world.
interactions with business partners. engage with our suppliers through Our dedication to these principles
Therefore, responsible sourcing is rigorous standards and regular reflects our strong commitment to
a crucial aspect of the sustainabili- assessments. This includes: sustainability at every level of our
ty strategy at Hager Group and we - Reducing carbon emissions supply chain.

are dedicated to collaborating with - Using eco-friendly materials

suppliers who share our values and - Promoting fair labor practices

Responsible sourcing process

‘ o O

Signature of Monitor Sustainability Audits Supplier dialogue
our Code of risks in the assessment (administrative) and corrective
Purchasing supply chain of selected high- of selected actions

Conduct risk suppliers suppliers
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03.6.2
Code of Purchasing
Conduct

Our Code of Purchasing Conduct
serves as the foundation of our busi-
ness relationships with suppliers and
is thus an integral part of our con-
tracts for the supplies and services we
procure. The code articulates the core
principles that vendors, suppliers,
sub-contractors, and other parties
engaged with Hager Group must
adhere to. We expect our business
partners to uphold the principles
outlined in this Code of Purchasing
Conduct, disseminate them to their
own vendors, subcontractors, and
business associates, and implement
reasonable measures to ensure com-
pliance with these principles among
these stakeholders.

GRI 205 Anti-corruption

03.6.3

Enhance compliance
and sustainability
risk management

Since 2022, we have taken various
actions to strengthen our sustaina-
ble sourcing practices. This involved
establishing clear policies, conducting
risk assessments, CSR audits but also
prioritising our selection of suppliers
who are aligned and commit to our
sustainability goals.

To enable a systematic and contin-
uous risk assessment in our supply
chain as well as foster social and
environmental compliance we support
this approach with the implementation
of digital platforms and tools:

SPHERA was adopted as reference
for our ethical compliance manage-
ment in regards of the German Supply
Chain Due Diligence Act. Hager Group
has indeed chosen to comply with
German law and report to the BAFA’

which also allows the group to antici-
pate the Corporate Sustainability Due
Diligence Directive (CSDDD) law at
European level.

SPHERA evaluates public report-

ed incidents which enables us to
assess the risk in our supply chain
and take mitigation actions. Compli-
ance is ensured through a four step
process: violation identification, its
categorisation, following action plan,
and reporting.

GRI 414 Supplier social assessment;
GRI 308 Supplier environmental assessment
GRI 3-3 Material topics

" The Federal Office for Economic Affairs
and Export Control
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Assent is a digital tool specialised

in sustainability which enables us to
collect data to ensure the compliance
of our products. The platform allows
our suppliers to share all the request-
ed certificates: REACH, RoHS, PFAS,
Halogen and conflict minerals tem-
plates at the same place. Assent also
permits us to continuously monitor
and anticipate new regulations.

Hager Group also sends a sustaina-
bility assessment to its most strate-
gic suppliers. This comprehensive
questionnaire covers topics such as
environment, ethics, governance,

Violation

!

Categorisation

!

Relevance

|
- ol

Related

Not related

to human rights
and environment
No action

and serious

to human rights

and environment

- Type of violations
listed and cat-
egorised into
minor, medium

and health and safety. Based on the
results, suppliers have been prioritised
on their score in order to improve their
sustainability performance. In 2024,
these suppliers will be invited to a
sustainability review at which Hager
Group’s values and CSR objectives
will be reiterated. An exchange will
also take place in order to encourage
the suppliers to enhance their maturity
through actionable points.

In addition to the supplier sustain-
ability assessment, we, in collabo-
ration with EcoVadis, are currently
implementing the process of supplier

Impact of violation

- How grave is the
impact?

- Supplier acted
unintendingly or
negligent/wilful
misconduct?

- How big is engage-
ment of supplier
to avoid risks

—
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risk mapping and enabling our
high-risk suppliers to improve their
socio-environmental performance.
EcoVadis provides country and
industry-specific risk methodologies
and in-depth analysis for 21 criteria
on environmental, ethical, labour and
human rights aspects as well as sus-
tainable procurement.

Low
- Contact supplier via
SPHERA

Medium

- Contact supplier

- Conduct risk
assessment

- Agree on remedial
action

High

- Audit supplier

- Ensure remedy

- If not possible
terminate business

Actions

Report medium and
serious violations with
high or medium impact
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03.6.4
Supporting
local suppliers

In addition to a transparent sourcing
process, an integral part of responsi-
ble procurement practices at Hag-
er Group is to promote economic
development and resilience in local
communities by fostering strong
business relationships with local
suppliers, the suppliers in the loca-
tions of operations. Our operations in

Sphera 2023
in numbers

Based on this assessment,
the figures on the right
highlight our supplier
socio-environmental
due diligence in 2023.

[of L1 i RAG ORI EIent - Introduction - Materiality assessment - E3 strategy -

Germany, France, Great Britain, Italy,
Switzerland, Poland, China, India, and
Spain define these regions as signifi-
cant locations of our operations. 76 %
of our entire procurement budget was
spent on “local suppliers” in 2023.

GRI 204 Procurement Practices

alerts recorded

6

(3,5% of recorded alerts)
violations investigated
and acted upon

IR BISOIE and corporate citizenship - Employees - GRI Content Index

1600

suppliers onboarded
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Protecting
the climate
and the

environment
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“With a steadfast
commitment to
minimising our
environmental impact
and fostering eco-
friendly solutions,

we are dedicated to safeguarding our
planet for future generations.

We aim to exceed environmental
standards by employing collabora-
tive efforts and innovative strategies,
ensuring our actions align with our
Anais Zink values of corporate citizenship and
Environmental Sustainability environmental stewardship.”

Senior Manager and

Blue Planet Commitment

Programme Manager

“Sustainability data
Is indispensable
for steering our
environmental strat
in a context where
face unprecedente
business challenge

It is the cornerstone upon which our
policies, initiatives and actions are built,

driving us towards exemplarity in our Samir Rouin|
operations and more importantly as an _EnVIronment.and. _
enabler in our markets.” Group Sustainability

Reporting Manager
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Environment - Ethics and corporate citizenship - Employees - GRI Content Index



Hager Group
Sustainability Report 2023

04.1

The Blue Planet
Commitment (BPC)

As a conscientious organisation, we
have diligently evaluated our activ-
ities and their associated risks and
opportunities, encompassing up-
stream and downstream operations
and our core activities. Accordingly,
we have identified that a primary
causes to increased environmental
impact is energy consumption in the
mining industry of our value chain and
the products we sell. Further notable
ecological implications are due to the
use of non-regenerative and non-re-
cycled materials, particularly when it
comes to using hazardous chemicals
in extraction processes.

GRI 3-3 Material topics

cubyko leaf
N

-

N
15t product where 27% -32%
sustainability recycled

aspects guided
our design and
sourcing process.

plastic.

P> 0

ocean bound

At least 10%
savings in fossil
fuel in the process
compared to non-
eco-conscious
product equivalent.

Each product
in this series
prevents the
equivalent of
1,5 half-litre
plastic bottles
from entering
the ocean.

We understand that transitioning

to sustainable practices may pose
short-term financial risks, such as
disruptions to our supply chain and
increased production costs®. However,
we are taking a proactive approach to
manage these risks. In the long run,
these actions will ensure sustainable
development and mitigate financial
risks related to customer satisfaction,
navigate regulatory compliance and
rising raw material costs.

GRI 3-3 Material topics

(\

At least 3%
savings in CO,
emissions com-
pared to the non-
eco-conscious
product equivalent.

4

Q

15t product
developed with
agile methodology
enabling us to
save one year

in lead time.
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The Blue Planet Commitment (BPC)

is our commitment to minimise the
carbon footprint of our products,
solutions and operations. General and
function-specific training programmes
have been created to foster a col-
laborative and inclusive approach,
notably the Blue Planet Starter training
module. These training programmes
are accessible to all employees —
white and blue collar — the module

is mandatory and accessible via Hil,
the group’s corporate University.

This foundation module outlining

our Blue Planet Commitment covers
essential environmental sustainability
principles, carbon footprint aware-
ness and best workplace practices.
More specialised modules tailored to
specific functions, such as engineers
and sales teams, focus on topics like
eco-design and compliance to provide
targeted knowledge and skills.

Developed under Hager brand in
France, our newly introduced product
line cubyko leaf highlights our con-
certed effort towards Blue Planet
Commitement. cubyko leaf is a range
of sockets and switches that ensures
economic growth and at the same
time reduces our environmental im-
pact and preserves ecosystems.

8 Prioritising socially responsible sourcing |
McKinsey
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Until 2023, our primary focus with
our BPC was to gather extensive
data to refine our carbon footprint
calculation. We took specific ac-
tions to decarbonise our scope 1 &

2 emissions and explored alterna-
tives for our non-recycled plastic
packaging (NRPP). Initiatives such
as production life cycle assessment
and development of Product Environ-
mental Profiles (PEP) were prioritised
during this period, demonstrating
our commitment to transparency and
continuous improvement.

In phase 2 (Sprint 2) of our company
Project 2030, we are taking initiatives
to transition towards sustainable
products and enhance the environ-
mental appeal of our offer while si-
multaneously ensuring Hager Group’s
resilience to withstand climate and
resource constraints.

Based on these objectives, priorities
and contributions to BPC are set for
all the relevant functions at group
level, including logistics and sup-
ply chain, manufacturing, solution
development and marketing (SDM),
sourcing and engineering.

Our action plan
to move forward
includes

Decarbonisation of
our scope 3 emissions

- Build CO, reduction roadmap
for products and solutions

- Implement eco-design
specifications

- Deliver eco-designer
enrolment and training

- Pilot the eco-design progress

- Consolidate a comprehensive
scope 3 roadmap

\
A

- Deploy circularity proof
of concepts
I - Identify suitable partners
for innovative business

T models
/l\ - Analyse end-of-life
for Hager products and
propose positioning
BPC governance

and visibility

- Have clear roles and
responsibilities for
Blue Planet Champions

- Cover environmental needs
with BPC organisation

- Make the BPC organisation
and governance transparent
for all managers

- Secure norms and standards
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“Measuring our
carbon footprint
over several years
has enabled us to
identify our main
sources of emissions
and levers.

While we are making progress on
reducing our direct emissions (scope
1 & 2), tackling our scope 3 (indirect
emissions) remains a huge challenge.
A 1,5°C trajectory is a collective effort
that requires strong collaboration and

Laeticia Dietrich
Environmental Project

Manager and Carbon
Footprint Expert

04.2

commitment from all stakeholders:
employees, suppliers and customers.
Measuring our impact was a first and

crucial first step, now is about action.

Our carbon strategy

04.2.1
Advancing our

decarbonisation commitment

Conscious of climate urgency and the
need to contribute to limiting global
warming to a maximum of 1,5°C, our
decarbonisation commitment contin-
ues. We are acting on multiple decar-
bonisation fronts to achieve the short-
term commitment we made with SBTi,
i.e., by 2030, we aim to reduce 50 %
of our scope 1 & 2 and 25 % of our
scope 3 GHG emissions. While we are
maintaining the trajectory for scope 1
& 2 emissions in line with our commit-
ment, for scope 3, we are currently
deploying projection tools for product

development; they will allow product
managers and design engineers to
make informed decisions about future
product development and offers.

The deployment of our responsible
sourcing strategy is centred on climate
urgency and emission reduction. We
deploy a two-fold focus on purchased
goods and services and use of

sold products.

Although we are focused on our 2030
science-based targets, we have not
committed to the Net Zero targets as

9 Our first sustainability report confirms the validation of our short-term objectives

Content - CEO statement - Introduction - Materiality assessment - E3 strategy -
Environment - Ethics and corporate citizenship - Employees - GRI Content Index

of now. Aware of this, we have publicly
communicated only on our own 2030°
targets and accept to be removed
from the SBTi website as a company
with Net Zero targets. We have chosen
to focus our efforts on short-term
targets. Nevertheless, we continue to
debate internally as to the right time to
commit to the ambition of contributing
to carbon neutrality as a company

in 2050.
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Our GHG emission reduction trajectory

w.r.t SBTi short-term commitment

ktCO,e
Scope 3

1.200.000

1.000.000

800.000

400.000

200.000
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-3%
-6 %
-8%
-6%
-11%
-17%
2021 2022 2023 2024

-11%

-22%

2025

-14%

-28%

2026
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-17 %

-33%

2027

mmm Scope 1&2

Scope 3
-19%
-22%
-25%
-39%
-44%
-50%
2028 2029 2030
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04.2.2
The baseline

As depicted in the table below, it is
crucial to highlight a significant update
concerning scope 3 emissions. Hager
Group is an active member of the PEP
Ecopassport Association, a globally
recognised programme for environ-
mental product declarations in the
electrical, electronic, heating, and
cooling industries. By adopting the
latest product-specific rules provided
by the association, we have made

GHG Emissions baseline correction

notable improvements in our report-
ing accuracy. These updated rules,
integrating more precise assump-
tions, have resulted in a substantial
reduction of over 1 ktCO,e (from

the previously reported approx. 2,7
ktCO,e) in our base year scope 3
emissions, mainly attributed to the use
of sold products.

GRI 2-4 General disclosures and
GRI 305-1 to 305-3 and 305-5 Emissions

60

Source of emissions Source of emissions 2021 SBTi Corrected 2021 Methodological
(GHG Protocol) (GHG Protocol) tCO,e tCO,e changes
Scope 1 26.646 27.773
Scopes 1 &2 Scope 2 32.564 33.632
59.210 61.405
Purchast.ad goods 626.282 546.996 Improved date.l q.uallty and
and services new EIME emission factors
. Evolution of the GHG
Capital goods 21.239 6.578 protocol standard
Upstream energy 13.258 13.685
Scope 3 Upstream freight 30.453 30.453
Upstream
Waste 3.125 3.125
Travel 9.691 4.502 Double counting was identified
Recalculated with the statistical
Commuting 24.642 38.468 approach made for 2023 using
the sustainability survey
728.690 643.037
Downstream freight 36.384 30.395 Improved data quality
Use of sold products 1.648.876 564.239 O IR M PR e
Scope 3 and improved data quality
Downstream
End-of-life of sold products 239.818 239.818
1.925.078 834.452
Total All emissions 2.712.978 1.538.894

Content - CEO statement - Introduction - Materiality assessment - E3 strategy -
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The significant change in the scope

3 baseline has changed the overall
GHG emission percentages in each
category. In the categories “use of
sold products” and “purchased goods
and services”, this adjustment led

to a redistribution in their order and
company priorities:

- With the significant correction in
the use of sold products emission
data, its contribution to the updated
GHG emission result has dropped to
37 % against the previously report-
ed 61 %. While we cannot directly

control the carbon intensity of the
electricity grids where our products
are used, we can focus on eco-
design principles to enhance their
energy efficiency throughout their
lifecycle. Additionally, a product’s
longevity could contribute to reduce
carbon intensity as short to medium
term replacements would not be
necessary. Innovation and testing
for alternative solutions are therefore
essential in developing more sustain-
able products.

Due to the adjustment emissions
from purchased goods and servic-
es is now 35 %, 11 % higher than
the previously estimated 24 %.

Hager Group’s updated baseline (2021): 1.539 ktCO,e

GRI 305-1 to 305-3 Emissions

ktCO.,e * '\
600 e
564

546

500

400

300 L A

240
200
100
0
Use of sold Purchased  End-of-life
products goods and of sold
services products
Share of
emissions 37 % 35% 16 %

Lo

61
. 39

i

61

This change highlights the role of
responsible sourcing in our Cli-

mate Strategy, underlining the need
to promote local procurement,
suppliers’ environmental improve-
ment, and suppliers’ alignment with
our own sustainability strategy in
committing to science based targets.
GRI 2-4 General disclosures

mmm Scope 1 &2 emissions
Scope 3 emissions
Scope 3 emissions -
excluded from SBTi
commitment

57

7 5
Up-and Scope 1&2  Commuting Upstream Capital Travels Waste
downstream energy goods
freight
4% 4% 3% 1% <1% <1% <1%
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04.2.3
Our emission reduction

To estimate our emissions, we Our GHG emissions
considered all GHG gases outlined GRI 305-1 to 305-3 Emissions

in the GHG protocol, including CO,,
CH,, N,O, HFCs, PFCs, SFg, and

62

NF;. Furthermore, we used emission 2021 2022 2023
factors from the International Energy
Agency (IEA) for electricity and the Baseline Emission Change Emission Change
French Environment and Energy Emission ktCOse from baseline  ktCO,e from baseline
Management Agency (ADEME) il o %
database for other emissions.
GRI 305-1 to 305-5 Emissions Scope 1 &2 61 57 -7% 53 -14%

Scope 3 1.477 1.460 1% 1.496 +1 %10

9 Note that our SBTi commitment for Scope 3 emissions does not include
end-of-life emissions which explains the slight difference between the figures in
the SBTi trajectory and our GRI communicated GHG emissions reductions

Our carbon footprint 2022: 1.517 ktCO,e

ktCO.,e '!

oo
600
576

526
500

400

300 L A

242

200

Lo

100

57 %
37
0

Use of sold Purchased  End-of-life Up-and Scope 1&2  Commuting Upstream
products goods and of sold downstream energy
services products freight
Share of
emissions 35% 38% 16% 3% 4% 2% <1%
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mmm Scope 1 &2 emissions
Scope 3 emissions
Scope 3 emissions -
excluded from SBTi

Capital
goods

<1%

commitment

57

8

Travels

<1%

Waste

<1%
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Our decarbonisation plan

By 2023, we achieved a 14 % re-
duction in our Scope 1 and 2 GHG
emissions compared to the 2021
baseline, surpassing our estimated
target for maintaining the SBTi short-
term commitment by 3 %. However,
Scope 3 emissions increased by
approximately 1% during the same
period. This increase is mainly due to
the construction of our new factory in
Bierun, which raised emissions from

Scope 1 &2

2021 -

our capital goods, and an increase

in emissions from purchased goods
and services, primarily driven by the
higher volume of purchased batteries
for our storage systems. The increase
in purchased batteries has significant-
ly impacted the carbon footprint of
our purchased goods and services,
making it the highest contributor to our
scope 3 emissions since 2022.

GRI 305-5 Emissions

Baseline year Scope 3

S 1&2
2022 .

Validation Scope 3
of near-term 1o
Science =1%
Based targets
Scope 1 &2
2023 | -1
First CDP Scope 3
rating +1%
How?

- Investment in

carbon efficient solutions

- Enhanced energy

management system

- Sourcing of

renewable energy

2030

Reduce absolute GHG emissions

Scope 1+2
50«

Reduction target

25 % Scope 3

Reduction target
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Our decarbonisation
projects in different
production sites

Telford, UK:

We have reduced our oven
temperature in the powder
coating process from 200°C to
160°C, which has reduced our
gas consumption by 20 %.

Dongguan, China:

We have reduced the dryer
temperature from 145°C to
140°C, which has saved us
10 % of gas consumption.

Bischwiller, France:

We established a direct
connection of hot water from
a nearby biomass power plant
for heat supply. This initiative
has drastically reduced our
gas consumption, reducing
our direct emissions by almost
300 tCO,e.

As of 2023, our annual
consumption of photovoltaic
(PV) electricity has reached

2,5 GWh. Energy production
has commenced in production
units at Blieskastel, Helters-
berg, and Ottfingen in Ger-
many, and Obernai in France.
Meanwhile, developments
continue at Telford in the United
Kingdom and Emmenbrticke

in Switzerland.
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Investment in carbon
efficient solutions

Enhanced energy
management system

‘i\

Sourcing of
Renewable energy

Besides the site specific projects,
in 2023, the following initiatives were
introduced to our production sites:

- We have initiated improvements
in our compressed air production,
which we estimate will reduce our
annual emissions by approximately
100 tCO,e. These actions include
eliminating air leakages, reducing

pressure set points, using compres-

sor heat recovery to heat buildings

We estimated a saving potential of 15 ktCO,e through
investments in carbon-efficient solutions, accounting for 24 %
of our 2021 baseline. Accordingly, we focus on initiatives such
as sector-coupling or electrification, transitioning to low-carbon
utilities and optimising our equipment use. It also includes
on-site production of renewable energy and integrating the
lowest carbon solutions into new asset design.

Enhancing our energy management system will reduce CO,e

by 6 kt, accounting for 9 % of the 2021 baseline. This involves
deploying a standardised energy management process across
manufacturing. It also involves implementing a comprehensive

monitoring and global energy management platform for
continuous improvement of energy efficiency.

Hager Group focuses on Sourcing Renewable Energies,
which can save up to 12 ktCO,e of our GHG emissions.
A Power Purchase Agreement (PPA) will suffice for our
committed scope 1 and 2 reduction gap.

and replacing old compressors with
more efficient equipment. These
initiatives are pilot projects in six of
our production sites.

- Efficient energy use in all our site

buildings. This includes reducing
the temperature set point in winter,
renovating the facades and roofs to
retain heat. It also includes replacing
light fixtures with LED lighting and

managing building lighting according
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to occupancy. By simply changing
to LED lighting in eight sites, we
estimate a potential GHG emission
reduction of 207 tCO,e per year
(557 MWh/year).
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Florence Moro.
Group Logistics Senior Director

“We’re dedicated t

aligning the logistics

and supply chain
functions to the
sciences-based

targets of the Group

I'm proud to lead this effort and
look forward to the positive changes
we'll make together.”

We intend to realign
scope 3 emission
reductions with our
2030 target.

Therefore, in addition to engag-

ing suppliers at multiple levels and
focusing on eco-design, we have
taken specific steps that underscore
our environmental commitment and
readiness to challenge our practices
and take actions coherent in line with
our E3 strategy.

- Besides the suppliers’ engagement
at multiple levels to mitigate our
value chain environment risks, we
have also initiated procuring recycled
raw materials. In 2022, we procured
667 tons of recycled metal from our
42-kiloton raw metal requirement
(approximately 2 %). In the same
year, 416 tons of recycled plastic was
procured to facilitate our 60-kiloton
plastic requirement (approximately
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0,7 %). Sourcing alternative sustain-
able materials remains a challenge
that comes with additional stress on
the different departments involved

in testing, design, and procurement
of the different components required
to the safe and easy operations of
our products.

GRI 301-2 Materials

- In 2023, we sold over 400 million
Electrical and Electronic Equipment
(EEE) products, corresponding to
over 100 kilotons of materials used.
These EEE products constitute 15 %
of our scope3 emissions in their end-
of-life. Their treatment is mandated
to EEE recycling and waste treatment
associations in different European
countries where we are operating.
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04.3

Our energy mix

GRI 302 — Energy

The bar graph shows the change

in our energy consumption from
2021 (the base year) to 2023. 2021
is considered the base year as it is
the year when Hager Group initiated
the high-quality data collection and
calculations.

We consume natural gas, diesel/ heat-
ing oil, liquified petroleum gas (LPG)
and propane in our manufacturing
processes.The graph below is note-
worthy as we observe a marginal alter-
ation to fuel consumption associated
with the use of company vehicles, the
shift in fuel consumption for manufac-
turing is significant, especially natural
gas, which has dropped by around

Energy consumption at Hager Group

140

Energy Consumption (GWH)

Grid Natural gas
electricity

120

100

80

60

40

20
0 = - =
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31% from the 103 GWh in 2021. It is
also interesting to note that we have
compensated our Diesel/Heating Oil
requirement with the lesser carbon
footprint alternative Liquified Petrole-
um Gas (LPG) and Propane wherever
possible.

GRI 302-1 Ener
GRI 3-3 Material topics

mmm 2021
2022
2023
Diesel and PV Biomass Diesel/ Liquified Propane
gasoline heating oil Petroleum
(company Gas

car)
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1% total 2%

9
Hager Group
energy mix 2023

mmm Photovoltaic
Propane
mmm |iquified Petroleum Gas
mmmm Diesel/Heating Oil
= Biomass
Diesel and Gasoline
(Company Car)
Natural Gas
mmm Grid Electricity

It is crucial to recognise the significant
role differences in the energy mix
play in GHG emissions, particularly
regarding electricity sources. For
instance, our sites in France exhibit
considerably lower GHG emissions
compared to others. These lower
emissions are primarily attributed to
France’s reliance on nuclear power,
which emits fewer GHGs. Therefore,
as we focus on reducing energy
consumption, we’re also committed
to transitioning towards renewable
energy sources.

Furthermore, start 2022, we took
steps to account for energy consump-
tion outside our organisation directly
linked to our operations, specifically
third-party logistics. Initially estimated
at approximately 10,2 GWh in 2022,
energy consumption in this category
decreased to approximately 4,9 GWh.
Although this significant reduction is
primarily due to market slowdowns,
introducing electric vehicles into
logistics has also contributed to

this reduction.

GRI 302-2 Energy

ateriality assessment - E3 strategy - GRI Index
izenship - Employees - GRI Content Index
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Biodiversity
and water

While these topics may be deemed
immaterial in the immediate context,
Hager Group recognises the impor-
tance of identifying gaps and strives
to improve these areas to foster a
holistic and sustainable ecosystem.
Proactively working to enhance our
performance in these aspects demon-
strates our commitment to environ-
mental stewardship and responsible
corporate citizenship, therefore
contributing to our ecosystem’s overall
health and resilience.

04.4.1
Biodiversity
footprint

Hager Group has recently achieved a
milestone by concluding its first com-
prehensive Biodiversity Footprint As-
sessment (BFA) of its operations, with
the Global Biodiversity Score (GBS)
tool developed by Caisse des Dépdts
et Consignations Biodiversité. GBS
provides nuanced and customisable

1"

https://www.cdc-biodiversite.fr/
le-global-biodiversity-score/

insights, allowing for segmentation by
input type (e.g., metal, plastic, chemi-
cal), biodiversity pressures (e.g., land
use, climate change, fragmentation,
encroachment), or presentation by
scopes in Mean Species Abundance
in one square kilometre (MSA.km?3)',

The latest findings shed light on

our terrestrial biodiversity impacts
throughout the value chain. The as-
sessment revealed that our terrestrial
dynamic impact is 11 MSA.km2, i.e.,
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our operations have disrupted the

11 km2 natural ecosystem. Climate
change concerning scope 3 emis-
sions is the main impact driver for this
disruption. This impact is particularly
pronounced upstream in our value
chain, stemming from our reliance on
extracted raw materials whose pres-
sures are driven by mining activities.
GRI 304-2 Biodiversity
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Terrestrial dynamic impacts by driver
GRI 304-2 Biodiversity

mmm Climate change

Land use
mmm Fragmentation
Encroachment
Atmospheric
8,0 nitrogen
deposition
7,0
6,0
5,0
4,0
3,0
2,0
1,0
-
Scope 1 and 2 Scope 3 Scope 3
Upstream Downstream
In 2023, we also used the Integrated 604 endangered and 1.395 vulnerable
Biodiversity Assessment tool (IBAT) species. These are valuable insights
to identify protected areas and Key that we aim to integrate in our de-
Biodiversity Areas (KBAs) within the cision-making processes regarding
selected radius of operational sites site developments. In this regard, the
and counts of critically endangered, assessment also helps determine the
endangered and vulnerable IUCN red relative opportunities for positive bio-
list species that are potentially found diversity measures at our sites, even
within a 50 km radius. The report contributing to biodiversity enhance-
showed that of a total 21 production ment in some areas.
sites, seven of our sites are adjacent GRI 304-1 and GRI 304-4 Biodiversity

to protected areas within a 1 to 8 km
range, and two sites are within 1 km of
a KBA. Additionally, many of our sites
are located within a 50 km radius of
habitats of 230 critically endangered,
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04.4.2
Water management

We have taken measures such as
arresting leakages in water storage
tank and implementing a rainwater
harvesting system to reduce our water
consumption. As a result, there is a
significant reduction of 27 % in our
water consumption intensity from

113 m3/mé€ gross turnover in 2021 to
82 m¥m€ in 2023.

As in 2021, in 2023 we also proac-
tively conducted a water scarcity
assessment. It was aimed at iden-
tifying sites operating in regions

Proportion of
water withdrawal
types in 2023%

2 The increase in the share of water withdrawal from
water stress areas is due to the use of real data

measurement in 2023 as opposed to an extra-
polation in 2021. We continue to monitor water

withdrawal with special care in the areas identified.

facing high water stress risks. The
assessment revealed that two of our
Hager Group manufacturing sites are
situated in areas categorised as high
or extremely high water stress basins
and consumes 5 % of our overall water
footprint. In response, we are com-
mitted to reducing our water footprint
in these areas. Additionally, we are
actively implementing water effi-
ciency initiatives across our five key
factories, which collectively account
for nearly 80 % of the total reported
water withdrawn.
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Water consumption
at Hager Group
GRI 303-3 Water withdrawal
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04.5

Waste

In the past two years, Hager Group
has made a concerted effort to
account for and manage the waste

it generates. Due to this improved
accountancy of waste, we estimated
a 28 % rise in our generated weight
to 25.805 tons in 2023 compared to
2021 data. We have also included and
accounted for hazardous industrial
waste such as solvents & soiled rags,
absorbents, contaminated filters,

as well as paint and spray cans in
the waste categorisation. In 2023,
the hazardous waste was 2 % of our

overall waste. While almost 89 %

of waste is sent to recycling, nearly
82 % of the hazardous waste goes
to incineration. This waste account-
ing and management is crucial in
optimising our resource use and
circularity aspirations. Additionally,
waste management methods have
an environmental impact, which we
consider for our scope3 emission
reduction strategy.

GRI 306-3 to 306-4 Waste

Waste quantity distribution in tons
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04.6

Management of
substances of concern

04.6.1

Hazardous substances

management

At Hager Group, we are dedicated to
ensuring the safety and well-being of
our customers, employees, and the
environment. Therefore, we make sure
we meet regulatory requirements such
as REACH, RoHS, Halogen, PFAs and
Conflict Minerals, to ensure the safety
of our products.

The first step in meeting regulatory
requirements is obtaining the com-
position details of all the components
used in our finished products. This in-
formation allows us to make informed
decisions about our input materi-

als. To enhance our data collection
effectiveness and ensure high-quality
data, we have recently collaborated
with Assent'®, a digital compliance
platform that supports us in managing
supply chain data related to regulatory
compliance.

Using inputs from our suppliers’
portal, we are mapping our suppliers
based on the material type, spend
level, and requirements to comply
with REACH, RoHS, Halogen, Conflict
Mineral and PFAs regulations. The
suppliers’ portal facilitates commu-
nication, expedites data collection,
and compiles data reported by our
suppliers.

8 Assent provides solutions for collecting,
tracking, and reporting data on various
regulations, including REACH, RoHS, PFAs
and other similar standards . Its database
also leverages declaration catalogues and
databases to match certificates of conformity
to the Hager’s supply chain.

The focus is on collecting hazardous
substances and chemical data of
Hager Group products represent-

ing 90 % of our turnover sold in the
European Union (EU), in compliance
with REACH and RoHS regulations.
So far we have collected data on
risky chemicals, including SVHCs, for
88,7 % of the product components, in

compliance with REACH (all versions).

We have also collected hazardous
substances details for 49,6 % of our
product components, in compliance
with the latest version of RoHS (3).

72

On a global scale, our KPI is to com-
pile the REACH and RoHS compliance
data for every component purchased
by Hager Group and used in at least

in one finished good sold in the EU.

In 2024, we have already compiled
REACH related compliance data for
93,8 % of input components.

Our concerted effort underscores our
commitment to being a leader in the
responsible management of hazard-
ous substances. By prioritising safety,
sustainability, and innovation, we be-
lieve we can contribute to a healthier
and safer world for everyone.

Chemical and hazardous substances
calculation method

Production
Sum of Chemical and hazardous substances
per manufactured product

Part

Bill of Material (BOM)
Chemical and hazardous substances data
per part in the BOM

% of chemical and hazardous substances

x weight
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Integrity
In ethical
business
conduct

Chapter 05

05.1 Our ethical commitment
05.2 Driving ethical behaviour
05.3 Reporting integrity alerts
05.4 Ethics training programme
05.5 Ethics Ambassadors

05.6 Corporate citizenship
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Angela Durand
Senior Ethics Manager and

Group Human Rights Officer

“At Hager Group,
our ethical standar
are tightly woven
into our dedication
to sustainable
practices.

With our sustainability report, we openly
share our actions and become account-
able for choices made to positively
impact people and our planet.”

05.1

Our ethical commitment

GRI 2-24 and 2-25 General disclosures

Our prosperity and sustainable devel- With our Ethics Charter, we affirm our With our Human Rights Charter, we
opment depend on the trust we inspire  steadfast commitment to conducting affirm our unwavering commitment

in our customers, partners, suppliers business with integrity and ethical to upholding internationally recog-
and stakeholders. Central to this trust rigour. This entails strict adherence to nised human rights regulations and

is our unwavering commitment to both national and international stand- standards. We endeavour to ensure
fostering an ethical work environment ards and regulations, safeguarding that respect for human rights remains
within our company and across our Hager Group’s intellectual property at the core of all our actions. Within
entire value chain. Our Ethics Charter (IP) and assets, promoting fair com- our company operations, we strictly
and Human Rights Charter set out the petition and upholding the highest prohibit the use of child labour and
guiding principles and rules to uphold standards of product quality, safety any form of forced or compulsory

our commitment to ethical behaviour, and environmental protection. Our labour. Moreover, we extend this

deal with complex ethical situations commitment extends to transparent zero-tolerance policy to our value
with integrity and safeguard us against ~ communication, robust data protec- chain. At Hager Group, we prioritise
any form of corruption and unethical tion and unwavering respect for data equal opportunities for all employees
behaviour. Both charters underscore privacy across all stakeholder interac- and applicants, our workplace culture
our dedication to upholding human tions. Furthermore, our Ethics Charter champions diversity and inclusivity.
rights and ensuring human safety emphasises our dedication to fair GRI 3-3 Material topics

within our organisation and beyond. treatment and providing development

opportunities for all employees and
actively avoiding conflicts of interest.
We uphold a strict zero-tolerance poli-
cy against any form of corrupt practic-
es, including remaining politically and
religiously neutral, avoiding funding
any political party.
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Driving ethical
behaviour

GRI 2-24 and 2-25 General disclosures

In alignment with our commitment to
ethical behaviour and the pursuit of
being viewed as a trusted company,
we have implemented measures to
identify and address ethical risks
within our company, across our supply
chain and among our customers.
These comprehensive measures,
guided by the principles outlined in
our Ethics Charter and compliance
with relevant laws, reinforce our
reputation as a trusted organisation.
As evidence of our dedication, we
are proud to report that during the
reporting period 2022 and 2023,

we incurred no monetary fines nor
non-monetary sanctions, our commit-
ment to ethical conduct and compli-
ance is strong.

GRI 2-27 — General Disclosures

GRI 3-3 Material topics

05.2.1

Ethical risk
assessment

An ethical risk assessment is crucial
for identifying and evaluating potential
unethical behaviour within an organi-
sation or project. Its importance lies in
the fact that by identifying these risks,
organisations can ensure the integrity
and sustainability of their businesses
in today’s complex landscape'. As
such, we conducted a comprehensive
ethical risk assessment across the
group in 2021, its ambition was to pro-
mote ethical conduct and strengthen
our stakeholder relationships.

GRI 205-1 — Anti Corruption

' https://fastercapital.com/content/Ethical-risk-
How-to-ldentify-and-Mitigate-Ethical-Risks-in-
Your-Business.html

'S https://www.techtarget.com/searchcio/definition/

COSO-Framework

We followed a four-step assessment process to identify
and effectively manage our potential ethical risks:

Benchmarking
ethical risks

This process involved comparing our group’s ethical risk
management practices against industry standards or other
companies’ approaches. By benchmarking, we pinpoint
best practices and areas for enhancement in our ethical risk
management strategy.

Interviewing
stakeholders

One of the key steps in our ethical risk assessment process
was interviewing key stakeholders. These interviews provid-
ed us with invaluable insights into areas of risk that may not
be easily discernible through other methods. They helped
us uncover potential ethical risks, by assessing the effec-
tiveness of our current controls and implementing targeted
strategies to mitigate identified risks'.

Identifying potential
ethical risks

We methodically pinpointed potential ethical risks linked to
various actions, decisions or circumstances. These risks
could include corruption, conflicts of interest, breaches

of privacy, instances of discrimination and environmental
impacts, among other considerations.

Prioritising

We thoroughly evaluate the severity and likelihood of each
risk. This evaluation encompasses various factors, including
the potential impact on stakeholders, the magnitude of the
risk and the probability of occurrence. We can strategically
allocate resources to address the most pressing ethical risks
by prioritising these considerations, therefore enhancing the
effectiveness of our overall risk management.
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Ethical risk assessment method

®
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In addition to the ethical risk assess-
ment, Hager Group conducts opera-
tional risk assessments at group level
and complies with local regulations.
Therefore, the impact of critical ethical
risks such as corruption and bribery is
stringently assessed through oper-
ational, economic, reputational and
regulatory perspectives for 100 % of
our operations.

In compliance with legal requirements
of the French SAPIN Il law, all Hager
Group France-based operations are
periodically assessed for risks related
to corruption and bribery. In the last
2021 assessment, we identified fraud
as a corruption-related risk and in-
creased vigilance. Additionally, in 2019
and 2021, our Legal and Risk function
performed group risk mapping in col-
laboration with all the relevant stake-
holders. The mapping also included
the group’s exposure to corruption
and bribery risks in all our operations.
In 2024, we are conducting the risk
mapping at group level again, data
security will also be included as itis a
top management priority.

GRI 205-1 — Anti corruption

05.2.2

77

Digital trust and security

Digitalisation is a top priority as part
of our commitment to sustainable
development. Integrating digital
technologies into our operations

is essential for advancing optimi-
sation and efficiency initiatives.

By focusing on developing and
providing software solutions to our
customers, we actively explore new
economic opportunities.

While digital transformation offers
significant benefits to businesses and
operations, the trend necessitates a
focus on cybersecurity as the threat
landscape is constantly evolving.

It is of critical importance that we
prioritise cybersecurity, product
security and data protection due to
the complex and far reaching nature
of our business; we are present in over
30 countries, with intricate regulatory
frameworks and an extensive network
of suppliers.

Social responsibility and cybersecurity
are closely linked, as cybersecurity is
vital in the digital age. With our lives
increasingly connected to technology
and the internet, safeguarding digital
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identities and personal information

is essential. Cybersecurity breaches
can lead to financial loss, reputational
damage, and physical harm.

Companies and organisations

must protect their data and prevent
cyber-attacks by implementing robust
measures like encryption, firewalls,
and intrusion detection systems. They
should also update systems regularly
and educate employees on cyber-
security best practices.

Individuals also have a duty to protect
their personal information, using
strong passwords, being cautious
with unsolicited emails, and keeping
software up to date.

In summary, protecting digital
identities and information is a key
aspect of social responsibility in

the digital age to build Digital Trust
for all stakeholders. To address the
growing need for connectivity and
the rise in operational, financial, and
reputational risks, Hager Group aims
to establish and maintain Digital
Trust across our digital landscape for
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Pascal Mary
Cyber Security Senior Manager

“Cybersecurity and

data protection
are essential for
enhancing business
resilience and safety

across all functions

78

of our organisation.”

employees, partners, and customers.
This includes a diverse range of digital
technologies such as:
- IT (all digital office tools for
our employees and possibly
some partners)
- OT (Industry 4.0 landscape
in production and logistics centers
serving our business)
- loT (smart products and
services for our customers)

With our global IT security policy, we
are dedicated to safeguarding the
data of our employees, customers and
stakeholders and ensuring compliance
with data protection laws and regula-
tions. We strive to enhance resilience,

foster trust and mitigate risks across
our digital and operational realms.
Through close collaboration across
all ecosystems — suppliers, authorities
and customers, particularly those in
critical infrastructures — we are raising
industry defence standards and
bolstering digital trust.

Raising employee awareness about
cybersecurity is crucial for safe-
guarding both our workforce and the
company as a whole from potential
cyber threats. Accordingly, we have
implemented a cybersecurity train-
ing module in our corporate univer-
sity Hil This cybersecurity training

is mandatory for all employees. By
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equipping our workforce with the
knowledge and skills necessary to
identify and respond to cybersecurity
threats, we fortify our defences and
promote a culture of cyber resilience
within Hager Group.
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05.2.3
Ethics in our
supply chain

Throughout 2022 and 2023, we em-
barked upon a comprehensive array
of initiatives designed to effectively
communicate our sustainable devel-
opment expectations to our suppliers.
Our Code of Purchasing Conduct,
articulates our stringent standards
regarding ethical conduct and the
protection of human rights.

With the enactment of the German
supply chain due diligence act, known
as LkSG, we have elevated our efforts
beyond contractual obligations.
Leveraging our reporting and com-
pliance management tool, SPHERA,
we now actively monitor instances

of non-compliance within our nearly
1600 tier-1 direct sourcing suppliers.
This enables us to swiftly address
any identified issues, reinforcing our
proactive stance in recognising the
potential impacts on our operations
and stakeholders.

GRI 414-2 — Supplier social assessment

Pascal Charre
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Quality and Environment

Vice President

“We are committed
to providing safety
solutions and
services to our
business partners.

We apply rigorous policies and methodologies
in the development and implementation of our
products and solutions.”

Currently, we are diligently progress-
ing with an update of tier 2 and 3
suppliers, as well as suppliers from
the Group Real Estate, Investments
& Business Services (GRiBS) and
logistics function, within the SPHERA
tool. This ongoing enhancement is
pivotal for our overarching monitoring
and control efforts, ensuring compre-
hensive coverage and efficiency in our
sustainability initiatives.

05.2.4

Product safety

As a trusted company, the health
and safety of our customers remain
paramount in our operations. We
understand the profound impact that
supplying faulty products can have,
on both the well-being of custom-
ers and our company’s reputation.
Additionally, the prospect of recalling
such products from the market poses
significant financial and reputational
risks for the company.

GRI 3-3 — Material topics
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With these considerations in mind,
we have implemented rigorous quality
standards to ensure the integrity of
our offer. Each new development and
existing product undergo meticulous
assessments for customer health and
safety. This process includes vari-
ous risk assessments, qualification
plans, quality gates and certification
programmes. As a result of these
stringent measures, we are pleased
to report that no incidents leading to
penalties or violations of regulations
have been reported during the report-
ing cycle.

GRI 416-1 and 416-2 — Customer H&S

To further strengthen our commitment
to customer safety, we are currently
in the process of developing a tool to
enable the direct recording and timely
resolution of customer issues. With
these proactive steps, we uphold our
reputation as a trusted supplier while
safeguarding the well-being of our
valued customers.
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05.3

Reporting

integrity alerts

GRI 2-24 and 2-25 General disclosures

At Hager Group, we have taken
multiple measures to identify, report
and address potential ethical and
human rights issues in our company
and across the value chain. These
measures also include data security
and privacy issues.

Alerts 4

Safecall

—

Integrity Alert
system
process flow

05.3.1

Let’s talk!

In line with our Ethics Charter, we
have a well-established integrity
alert system called “Let’s talk!”.

It is accessible to all our employees
and relevant external stakeholders
(temporary employees, NGOs, cus-
tomers, suppliers and other business
partners) at all times and in native

Investigation

Group Ethics Officer

- Guarantees alert procedure
- Assesses claim admissibility
- Supervises investigations

I

Investigation Teams
- Regional Ethics Ambassador
- Internal Audit team member
- HR/IT/Legal/other depart-
ments
as required
- Investigate the evidence

Content - CEO statement - Introduction - Materiality assessment - E3 strategy -
Environment - Ethics and corporate citizenship - Employees - GRI Content Index

Reports

—
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languages. The integrity alert system
ensures the anonymity of the person
reporting as the process is confi-
dential. The alerts are received and
handled internally by our ethics teams
or by an impartial third-party agency
thus guaranteeing confidentiality if
specifically requested by the person
reporting any kind of alert.

GRI 2-26 — General disclosures

Decision

Ethics Committee
- Hager SE
Executive Board member
- Hager SE
Works Council President
- Group Legal and Risk
Management Senior Director
- Decides upon adequate

measures

Head of Department
- Executes measures/
corrective actions
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In 2023, our integrity alert system Incident reporting
witnessed a significant surge in alerts
compared to the previous year. While = 2021
the number of reported incidents 28:5
stood at 17 in 2022, this figure raised
to 58 in 2023, marking a three-
fold increase.
GRI 2-16 — General disclosures
[] - -
Human Dishonest General Health Corporate
Resources behaviour and Safety Governance

Notably, nearly 90 % of these cases
pertained to Human Resources (HR)
issues and instances of dishon-

est behaviour. The most frequently
reported issues include harass-
ment of a sexual or other nature,
unfair treatment, poor management

practices, discrimination and racism. 2% Human Resource
In terms of dishonest behaviour, -
allegations

issues related to conflicts of interest,
theft and fraud were more frequent.

mmmm Bullying
8% )
Unfair treatment

Moral harassment

mmm Sexual harassment

mmmm Managerial practices

mmmm Discrimination

8% .

mmm Racism

Workplace civility

Retaliation
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Although the spike in reported cases
could raise concerns, it also reflects a
heightened level of trust and aware-
ness of our integrity alert system
among both employees and stake-
holders. Furthermore, it’s essential

to recognise that not all reported
cases were of a serious nature. Of the
reported cases, approximately 90 %
warranted further investigation, 21 out
of the 53 investigated reports were at
least partially substantiated. However,
it is noteworthy that six of the alerts
investigated by the Ethics Committee
resulted in employee dismissals.

Note that none of the confirmed cases
were linked to corruption. Moving
forward, we remain committed to
fostering a culture of transparency,
accountability and ethical conduct

to uphold the trust placed in us by

our stakeholders.

GRI 205-3 — Anti corruption
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In recent years, our efforts have been
directed towards enhancing aware-
ness and fostering trust in our integrity
alert system, “Let’s talk!” Recognising
the importance of effective stakehold-
er engagement and trust-building, we
initiated a feedback mechanism in
2023. Our ethics team has developed
a comprehensive questionnaire for
feedback from users of the integrity
alert system, facilitating the identifica-
tion of areas for improvement.

This questionnaire is distributed to
all individuals involved in internal
investigations, including informants,
respondents and witnesses. Addi-
tionally, feedback is gathered through
our Ethics Ambassadors, who serve
as the voice of Hager Group’s stake-
holders on ethical matters. Through
these concerted efforts, we aim to
continuously refine and enhance our
integrity alert system, reinforcing our
commitment to transparency and
ethical conduct.

GRI 2-25 — General disclosure

83

To strengthen “Let’s talk!” and
build stakeholder trust, as part of
phase 2 of our company project
named Project 2030, we aim to
focus on the following deliverables:

G

Report handling

- 100 % of reports
acknowledged in writing
within 48 hours

- Receivability and criticality
analysis and investigation
allocation of 100 % of reports
within 15 working days

- Three months average time to
close investigations,
maximum time for any
investigation six months

Reporting

- Monthly ethics reporting
to the Board of Directors

- Qualitative survey of the
investigation reports
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Process
improvements

- Investigation procedure
validation by Compliance
Committee

- Tracking of follow-up actions
after investigation closure

- Conflict of interest declaration
for alert handlers

- Process alignment with HR
and documentation regarding
victims of harassment and/or
discrimination

- Implement recommendations
from third-party audits,

e.g., certification of internal
investigators, executive
reporting system for all
locally handled alerts
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05.3.2
Data security

Our cybersecurity teams have imple-
mented a robust cybersecurity mon-
itoring and control system, resulting

in a steady decrease in reported inci-
dents each year. From 2020 to 2023
there has been an over 50 % decrease
in reported incidents. However, the
persistent occurrence of high-risk and
extremely high-risk incidents remain a
cause for concern and warrant atten-
tion. In 2023, we observed the highest
number of high-risk incidents to date.

Additionally, while the number of data
breach incidents has declined from
twelve in 2020 to just one in 2023, we
remain vigilant regarding this signifi-
cant threat. By prioritising proactive
measures and continuously refining
our cybersecurity protocols, we strive
to ensure the ongoing protection of
our organisation and stakeholders
from cyber threats.

05.3.3

Supply chain

In 2023, our supply chain witnessed
170 incidents of socio-environmental
violations, encompassing suppliers
across our direct sourcing, logistics
operations and Group Real Estate,
Investments & Business Services
(GRIBS). Of these reported incidents,
only six, accounting for 3.5 % of the
total, were determined to have medi-
um to serious relevance and pose a
medium to high impact.

Of the identified incidents, 4 were
attributed to faulty labour practices,
specifically lapses in ensuring oc-
cupational health and safety in the
workplace, while two were related to
instances of forced labour. Prompt
intervention followed the discovery of
these incidents; actions were taken
with the respective business partners
and remedial measures implemented
to address the violations.

GRI 414-2 — Supplier social assessment
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Cybersecurity incident reporting
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05.4

Ethics training programme

GRI 2-24 and 2-25 General disclosures

Our ethics team has diligently created
a tailor-made and adaptable training
programme to equip employees with
the necessary knowledge and skills to
understand and effectively navigate
complex ethical situations. Specific
training modules focusing on business
ethics and ethical decision-making are
currently available, others are still in
development and scheduled for imple-
mentation in the coming years.

Specific training

“Let’s practice!” is a Hager Group
tailor-made and interactive serious
game about business ethics where
participants are selected by Human
Resources Business Partners. The

objective of this training module is to:

- Discuss and learn how to
analyse and interpret difficult
ethical situations,

- Determine what actions to take
and/or where to look for help,

- Defend choices and courses
of action.

Standardised training

85

The content is developed based

on real-life Hager Group situations,
among other sources. Since its launch
in 2021, almost 25 % of our target
employees, mainly managers, have
benefitted from this training. Whilst
the initial plan was to train managers
and specialists working in positions
identified as incorporating high ethical
risks, top management has now also
decided to include all employees with
an email address, as as everybody

)
o
L
~
S
E Serious Game e-learning
3 “Let’s practice!” - “Anti-bribery & Corruption”
= - “Fraud & Conflict of Interests”
£ - “Discrimination & Harassment”
)
o
\2 B = = =
: usiness integrity
; L] L]
g 2 el training programme
g “Ethics @ Hager Group”
[a]
» e-learning for new employees Training for managers
§ “Business Integrity @ Hager Group” “Ethics, Risks & Management”
()
2
=]
®©
L
o
5]
o
n
Workshop for Workshop for
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is likely to face at least some ethi-

cal dilemmes related to their work,
especially regarding discrimination,
harassment, unfair treaments, racism,
and conflicts of interest. Accordingly,
we have adjusted to be able to train
almost one-third of our target employ-
ees in 2024.

In 2023, the ethics team launched
three e-learning training modules, each
focusing on different ethical issues:

- Anti-bribery & Corruption

- Fraud & Conflict of Interests

- Discrimination & Harassment

By end 2023, 53 % of all permanent
employees with an email address had
completed these modules. The target
is to achieve 75 % by end 2024.

GRI 205-2 — Anti corruption

Recognising the pivotal role of man-
agers in upholding ethical standards,
a comprehensive training programme
“Ethics, Risk & Management” is
planned for launch in 2025. Indeed,
managers frequently encounter ethical
dilemmas and their colleagues request
guidance in such situations. This
standardised training programme will
equip managers with the necessary
skills and knowledge to effectively
navigate ethical challenges and pro-
vide guidance to their teams, fostering
a culture of integrity and ethical con-
duct throughout the organisation.

Johannes Pacem has
joined the ethics am-
bassadors in October
2022. Since then, he has
greatly contributed to
organising many training
modules and supported
in the reporting/ alerts
and inviestigations
process in Germany.

05.5

86

Ethics Ambassadors

GRI 2-24 and 2-25 General disclosures

At Hager Group, we established an
Ethics Ambassador network in 2020.
The network has since evolved and
become an integral part of Hager
Group’s ethics function, with 23
members in over ten countries by
end 2023. Ethics Ambassadors are
employees from different functions
and countries who have volunteered
to promote ethical behaviour and
values within the organisation. They
act as advocates for ethical conduct
and serve as a resource for employ-
ees who have questions or concerns
about ethical issues.

Their responsibilities may include:

- Promoting the group’s Ethics Charter
and values to all employees

- Providing guidance and advice
to employees on ethical issues
and dilemmas

- Identifying potential ethical issues
and bringing them to the attention
of management

- Contributing to Let’s talk!
investigations
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- Implementing training programmes,
in particular the serious game
“Let’s practice!”

- Encouraging open communi-
cation and transparency within
the organisation

- Serving as a liaison between
employees and management on
ethical matters

- Participating in the development
and implementation of ethical
policies and procedures

Although voluntary, being an Ethics
Ambassador is a pivotal role that
requires that require the utmost con-
sideration. Therefore, ambassadors
are selected based on their knowledge
and understanding of the organisa-
tion’s ethical policies, their ability to
communicate effectively, and their
commitment to promoting ethical
behaviour. They also receive special
training that helps them fulfil expecta-
tions of their role.

GRI 2-26 General disclosures
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05.6

Corporate citizenship

Peter und Luise Hager Foundation

The Peter und Luise Hager Foundation The foundation operates with profes-
was founded with the aim of central- sionalism and ensures responsible
ising our charitable endeavours and stewardship of its funds to ensure
exemplifying the corporate citizenship that assistance reaches those in need
values of our company. It is dedicat- precisely when required. In alignment
ed to the conception, support and with the group’s philosophy, the foun-
execution of its own projects, all of dation prioritises the following:

which are driven by a commitment to
fostering skills and education across
various domains.

Throughout 2022 and 2023, the

Peter und Luise Hager Foundation
allocated over €1 million to advancing
the previously listed priority areas,
with a commitment to fostering a
sustainable society.

Art and culture (AC)
Education and learning (EL)
Environmental protection (EP)
Social activities (S)

Science and research (SR)

Project Partner Country Category

Studio scholarships Saarléndisches Kiinstlerhaus e.V. Germany AC

Peter und Luise Hager award exhibition Saarlandische Galerie Berlin Germany AC

Modern gallery exhibition Stiftung Saarlandischer Kulturbesitz Germany AC
Federal festival of young film Junger Film e.V. Germany AC
Experimance festival Prospektiv e.V. Germany AC
Obernai music festival Association Musique a Obernai France AC
Festival perspectives E:ilﬁrjrr;ﬁ;g;gg;f::gg?nmgsohe Germany AC
Jazz festival “fill in” K8 Institut fiir strategische Asthetik gGmbH Germany AC
Saar music festival Internationale Musikfestspiele Saar gGmbH Germany AC
OPUS culture magazine Verein zur Foerderung der Kultur im Saarland e.V. Germany AC
Peter und Luise Hager award Hochschule der Bildenden Kiinste Saar (HBKsaar) Germany AC
Speech to high school graduates Sa'a.rlénQisch?r Ryndfunk/

of the Saarland Mlnlsterlum fir Bildung und Kultur/ Germany EL

Sektor Heimat e.V.
General association work Deutscher Kinderschutzbund Germany EL
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Project Partner Country Category
Education for Indian girls LIFT e.V. India EL
Strasbourg mathematical circle Université de Strasbourg France EL
German for young children Katholische Familienbildungsstatte Neunkirchen Germany EL

Verband Evangelischer Kindertageseinrichtungen

Early excellence (SB, NK, Dillingen) im Saarland Germany EL

Bicycle project PADSAK e.V. Germany EL
Germany,

Holiday camp - Spohn’s house Okologisches Schullandheim Spohns Haus Poland, EL
Ukraine

Creative holiday workshops KuBa - Kulturzentrum am EuroBahnhof e.V. Germany EL

Inspiration hub - special afternoon care ) R f

. Mon Coeur - Ein Band fiir Bildung e.V. South Africa EL

programme for children

Interl_m project C_ulturfe lgstead of Sektor Heimat e.V. Germany EL

a major construction site

Music programme for children Fundacion A la Rueda Rueda Columbia EL

Prof express - online student tutoring Classip SAS France EL

Student research centre Schilerforschungszentrum Saarlouis Germany EL

EnerTec school laboratory Universitat des Saarlandes Germany EL

Sustainable drinking water project BlueFuture Project e.V. Tanzania EP

Plastic recycling programme ICS e.V. (Africa Germany) Uganda EP

Soap project BlueFuture Project e.V. Zanzibar EER

Saverne forest garden Jardin Forét de la Licorne Saverne France EP

Training and further education in grief counselling Association JALMALV France S

Training and further education in grief counselling Vivre le deuil ensemble France S

Every “cent counts” donations Own project France, S
Germany

Leisure activities for children and young people Judo Club Folsterhdhe Alt-Saarbriicken 1999 e.V. Germany S
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Project Partner Country Category
“Here at home” - German lessons for refugees Kulturverein Burbach e.V. Germany

Sponsorship for an apartment Ronald McDonald Haus Homburg Germany

Therapeutic riding Associagéo Hipica Terapéutica Portugal

Germany scholarships StudienStiftungSaar Germany

Ideas competition KIT-Stiftung Germany

Peter und Luise Hager award (Science award) KIT-Stiftung Germany

Support for the reforestation

project in Lautzkirchen
by the department for

customer service complaints

and returns (Blieskastel).

Tree planting campaign
at Lebenshilfe Homburg
organised by trainees
working at our head
offices in Blieskastel.

The foundation also actively encour-
ages Hager Group employees to get
involved by proposing and leading
social or environmental projects in
their region. Employees are invited to
submit project proposals aligned with
the foundation’s objectives, such as
supporting food banks, campaigns to
organise waste collection or facilitate
tree planting initiatives. These projects
are tailored to address local needs
and challenges, emphasising regional
impact and relevance. Teams are
empowered to plan and execute
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these initiatives independently, with
each team or department eligible to
undertake one funded project per
year. Prior approval from the line
manager ensures alignment with
organisational resources, fostering a
culture of corporate social responsi-
bility and community involvement at
Hager Group.
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06

Our company
culture breeds
a thriving
workplace
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Our employees

are central to our sustainability
efforts, making the Employees pillar
a fundamental part of our E3 strategy.
Our goal is to enable everyone to
develop and shape the electrical
world of tomorrow.

We strive for a caring, welcoming
working environment that encourages
individual development and innovation.
This includes a strong focus on
ensuring health and maintaining a
good balance, fostering diversity

and inclusion, and being a learning
organisation. This enables our people
to shape tomorrow’s electrical world
all along their career.
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At Hager Group, we believe that
employee engagement results out of
our above mentioned commitment.
Under our employee engagement
strategy, employees can engage with
management and collectively express
their concerns and requests. This
open dialogue furthers our culture

of transparency, enabling the timely
identification of issues and enhancing
employee satisfaction. Yearly en-
gagement surveys such as “Tell Us”,
introduced in 2022, provide invaluable
insights to pinpoint areas for improve-
ment and develop action plans to
address critical employee feedback.
GRI 2-25 — General Disclosures

We understand the impact of working
conditions, recognition, transparency,
and resources. We know that address-
ing these factors boosts productivity.

Bahar Rasouli

Human Resources Transformation

Our annual performance reviews,
development programmes and internal
mobility opportunities are designed
to foster our employees’ engagement.
Accordingly, we aim to achieve 30 %
organisational mobility with internal
job offers. In 2023, our overall group
completion rate for performance
reviews for our permanent employees
reached 96 % (excluding operators
and services).

GRI 3-3 — Material Topics

GRI 404-3 Training and Education

Our employees are at the heart of our
sustainability journey, influencing our
company vision, strategy and leader-
ship decisions. We are streamlining
our efforts with the development of

a comprehensive strategy for people
development and engagement. This
strategy encompasses working

Vice President

“People are integral
part of our success.

Given our aspirations to build

a more digitalised, skill-based,
and diversified organisation,
leadership, learning, and devel-
opment are crucial for driving this
transformation and enhancing
people employability. By prioritis-
ing sustainability in our learning
portfolio and KPIs, we reinforce
our commitment to achieving
these transformative goals.”
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conditions and social dialogue,
occupational health and safety, people
development, leadership as well as
diversity and inclusion initiatives.

GRI 2-25 — General Disclosures
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06.1

Occupational
health and safety

Our safety charter highlights our firm accordance with ISO 45001 stand-

believe that every employee deserves ards to attain certification wherever

a safe and healthy work environment; possible. Presently, 12 out of our

this is non-negotiable and extends to 19 production sites boast a valid

all stakeholders. The charter’s ten safe- ISO 45001 certification.

ty principles are to achieve zero acci-

dents with absolutely zero tolerance By prioritising our top management

for any compromises. The mitigation of objectives and advocating health

health and safety risk is one of our top and safety management aligned

management priorities. with ISO 45001 standards, we both

GRI 403-1 - OH&S enhance employee and stakehold-
er safety healthy work environment

For our production sites in particular, while safeguarding the interests of all

which are considered to be high-risk involved parties.

areas, we are actively establishing GRI 3-3 - Material topics

a safety management system in

Carine Markgraf
Group Safety Programme

Manager

“Our top priority
Is ensuring | |
everyone gets o = T
home from

Work related injuries

~ 39
work safe o
% . 38
and sound.
37
Building a sustainable safety 88 —
culture starts with each of us taking 36
responsibility for health and safety 86
through safe behaviour and respect 35
for the rules. Let’s lead this change
by setting standards, communicating 84 — a4
effectively, educating through the 7
Behaviour-Based Safety Programme, 82
and managing risks to prevent — 33
accidents. Together, we can make a
; » 80
real difference. 32
78 — 34
76 3,0

2021 2022 2023
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06.1.1
Our safety
management

We currently address safety concerns
directly at each site, with compliance
to local regulations. This management
approach encompasses hazard identi-
fication, risk assessment and incident
investigation. Each site has its own set
of protocols and systems in place to
manage these processes effectively.
GRI 403-2 - OH&S

In instances of safety-related con-
cerns, employees have multiple com-
munication avenues. They can contact
their Occupational Safety Specialist
(FASI) or manager, Kaizen alert cards
are another established communi-
cation channel; these cards allow
employees to report near-misses or
safety risks, prompting immediate and/
or longer-term actions to address them

Mission Zero project'®

H&S organisation
and governance

Work
package

- Conducted safety standard
benchmarking and collected
stakeholder feedback

- H&S organisation design
principles, mission and
accountabilities validated by
steering committee

- Behavioural Safety Evaluation
Guidelines created

Progress

- Deploy Behavioural Safety
Evaluation Guidelines

- Recruitment of Group
H&S Director and
Health & Wellbeing
programme manager

Upcoming
short-term
plans

effectively. It is important to highlight
that these systems are accessible

to all relevant stakeholders, includ-
ing employees.

GRI 2-25 — General disclosures

GRI 403-2 and 403-4 - OH&S

At Hager Group, we diligently record
work-related injuries that result in
operational disruptions or slowdowns
due to lost time. Due to our con-
certed effort, we have not recorded
any fatalities or high-consequence
injuries that have led to permanent
disabilities. However, despite our
continuous efforts, there have been
minor fluctuations in the frequency

of non-life-threatening accidents
since our initial reporting cycle in
2021. In 2022, while we observed a

5 % reduction in accidents despite a
notable increase in total working hours
by approximately 2 million, the trend
reversed in 2023. Despite a more
modest increase in working hours by

94

just 1 million, accidents have surged
by nearly 7% compared to 2021.
GRI 403-9 - OH&S

In line with our dedication to secur-
ing a safe work environment for our
employees, our annual priority is
our “Mission Zero — Zero Accidents.
Zero Tolerance” project. It provides
a centralised programme to address
safety concerns across our entire
organisation. The initial focus of
function level objectives are areas
at risk: production, logistics, engi-
neering (laboratories and workshop)
and industrialisation (prototype and
machine department).

The project also ensures that safety
standards are consistently applied
throughout the group, promoting
uniformity in our work practices and
facilitating collective preventive learn-
ing to achieve zero accidents.

GRI 403-1 and GRI 403-2 - OH&S

Health and safety management plan

Communication

- Created and deployed a
safety campaign with ten
rules highlighted in Safety
Charter

- Communicating to managers
about top management
priorities and supporting
them to share the messages
with end users

- Raising awareness and
encouraging change in
targeted areas

- H&S Campaign continuity
- Measure the change impact
in quarterly Pulse Survey

'8 Note that this is the status as of the end of May’2024
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Behaviour Based Safety
(BBS) programme

- BBS programme deployed at
area of risk: manufacturing,
logistics, engineering
(lab and workshop) and
industrialisation (prototype
and machine dept)

- 331 people trained,

100 observers certified,
668 observations managed
worldwide till the end of
May 2024

- Certification and observations
continuity

Manage safety risks

- Safety alert system deployed
- Set up H&S board to
review alerts
- Set up H&S dashboard
and communication to
Group Leadership Team
- Implementation of safety zone
in operation areas

- Implementation of
visitor’s rules in all
Manufacturing sites

- Define Group H&S
excellence roadmap



Hager Group 95
Sustainability Report 2023

Jacky Metzger
Group People Solutions Director

“We believe that true
sustainability starts
with our people.

Understanding that a healthy workforce is
essential for long-term sustainability, we
prioritise the health and well-being of our
colleagues. Our initiatives focus on physical,
mental, and emotional wellness to ensure
our team can perform at their best.”

Central to the project is the devel-
opment and implementation of a
health and safety organisation and
governance structure that meets
market standards. This involves
benchmarking with companies known
for best health and safety practices,
engaging stakeholders and managing
communications across the group.
The project also emphasises the
importance of Behaviour Based
Safety (BBS) training, certification
and managing observations. To date,
331 employees have been trained,
with 100 certified as observers, and
668 observations managed under
this programme.

As part of this initiative, Hager Group
has introduced a standardised

safety reporting and investigation
process. This process establishes
clear timelines and responsibilities
for raising safety alerts, conducting
investigations and implementing
corrective actions. The process
requires, within five working days of
return to work, face-to-face meetings
between employees in question and
site or function leaders and direct
managers responsible for conducting
these meetings.

GRI 403-2 - OH&S

06.1.2

Our health management

At Hager Group, the provision of
occupational, non-occupational and
family medical services is tailored

to comply with local regulations and
practices, aligning with governmen-
tal policies and regulations in each
respective region and/or country. For
instance, in Germany and France,
where our main production and
logistic sites are located, we adhere
to mandatory employer contributions
for employees’ and their families’
medical insurance.

GRI 403-6 - OH&S

Furthermore, our sites boast dedi-
cated occupational health functions,
offering specialised health servic-
es to support employees’ physical
and mental well-being, as well as
ergonomics. Through regular com-
munication and support initiatives,
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these services are communicated
and available via the company’s
intranet and our HR communication
platform PeopleDoc".

GRI 403-3 and GRI 403-6 — OH&S

To uphold our commitment to em-
ployee well-being, we are planning a
global assessment to identify similar
needs at many of our smaller sites.
This assessment will inform the devel-
opment of a roadmap to implement
consistent occupational health initia-
tives worldwide. By being consistent
in our efforts, we ensure all employees
and stakeholders can maintain good
health at work and provide support for
their families.

7 PeopleDoc is a cloud-based Human
Resources service delivery and document
management platform available in France and
Germany, and we are planning to extend it to
group level. It securely stores all administrative
documents and facilitates the distribution of
HR documents within the company.
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06.2

Social dialogue

Social dialogue is described by the
International Labour Organisation as
“all types of negotiation, consultation,
or simply exchange of information
between, or among, representatives of
governments, employers, and work-
ers, on issues of common interest re-
lating to economic and social policy”.
In Hager Group we believe that all our
employees should have the right to
engage with management and collec-
tively put across their concerns and
demands. Collective bargaining en-
courages workers to raise concerns in

Cordula Barsnick

People Solutions Senior Manager,

a timely manner, acts as a barometer
and early warning system to assess
worker satisfaction/engagement and
reduces worker vulnerability.

As the borders of the Group are con-
stantly expanding and its environment
rapidly changing, the Group maintains
regular interaction with all its stake-
holders making sure all our social
responsibilities are covered.

Country Social Dialogue Manager

“Effective governance
Is the cornerstone
of meaningful social
dialogue.

By fostering transparency, account-
ability, and inclusiveness, our
governance framework ensures
that all stakeholders have a voice in
shaping our sustainability journey.”
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06.2.1

Group policy

Hager Group recognises and respects
the fundamental human rights to
freedom of association and collec-
tive bargaining, as outlined in inter-
national labour standards and legal
frameworks as stated in our Human
Rights Charter. We support collec-
tive bargaining and value open social
dialogue with freely chosen employ-
ee representatives, representative
bodies, and organisations. The Group
is dedicated to meeting all necessary
requirements to foster productive and
mutually beneficial relationships be-
tween labour organisations and man-
agement, adhering to local regulations
in every country where it operates.
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06.2.2
Governance

To maintain the highest confidence of
all stakeholders, we emphasise on the
role of a accountable and responsible
governance model to support all em-
ployees in their journey with us.

At Hager Group, social dialogue is
managed at country level by HR lead-
ers (dedicated Social Dialogue Man-
agers in France and Germany) with the
employee representatives bodies and/
or unions, and at transactional level
through the European Works Council
which covers geographical.

European level

In 2007, Hager Group reached an
agreement with employee represent-
atives from various European coun-
tries to include them in the Group's
decisions and orientation going
forward. This agreement underscored
the Group's commitment to foster-
ing regular, effective, multicultural,
and innovative social dialogue at the
European level, ensuring that the
voices of Hager Group's employees
are considered in the group's trans-
national projects.

Country level

In large countries with several Hag-

er Group entities, there are national
works councils or similar employee
representation bodies. These councils
are established according to national
labour laws and serve as platforms
for dialogue between employees and
local management.

Content - CEO statement - Introduction - Materiality assessment - E3 strategy -
Environment - Ethics and corporate citizenship - Employees - GRI Content Index

97

Local level

At a local level, Hager Group has
works councils or similar employ-

ee representation structures in its
facilities and offices. These councils
facilitate direct dialogue between
employees and local management on
local agreements, local decisions and
day-to-day operational issues.
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06.3

Equal opportunities

and diversity

With presence in over 30 countries,
Hager Group has a highly diverse
workforce. We fully understand how
vital this is to the success of our
business and the supportive envi-
ronment it creates for our workforce.
We actively promote representation
from diverse groups, ensuring equal
opportunities for all regardless of
race, gender, age or disability. By
prioritising diversity and inclusivity, we
broaden our talent pool, encourage
innovation and create an empowering
culture. However, we acknowledge
challenges such as the lack of a clear
strategy for promoting diversity at the
group level. Moving forward, we aim
to address these challenges in our
employee strategy development and
action plan.

GRI 3-3 — Material topics

We are actively working on developing
a clear diversity strategy. Meanwhile,
we have seen an increase in the
participation of women in manage-
ment roles, including top executives,
executives, senior managers, and
managers. This trend is encouraging
and gives us the confidence that with
right diversity strategy we can improve
our gender balance representation,
which is currently at 40 %, unchanged
from our 2022 report. Furthermore, the
increasing representation of execu-
tives in the 30-50 age group indicates
our commitment to nurturing young
talent and assigning responsibilities
based on merit rather than age.

GRI 405-1 - Equality
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Gender balance in management position

Share of women % 2022 2023
(Internal Workforce only)

Top Executives 15% 19%
Executives 14% 18%
Senior Managers 20% 28%
Managers and Professionals 19% 20%

These findings underscore the
importance of developing a com-
prehensive diversity and inclusion
strategy that encompasses all aspects
of our organisation.

We understand that differences in
lifestyle and personal choices can
sometimes result in discrimination,
victimisation and harassment, creating
barriers to freedom of expression
and potentially causing individuals

to conceal their preferences and
experience mental health challeng-
es. Therefore, as we develop our
strategy to promote diversity and
inclusion, we're diligently assessing
all associated risks to ensure that our
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approach is comprehensive, address-
es unconscious biases and provides
an environment where everyone can
thrive. As part of our concerted effort,
we have implemented mandatory
ethics training and an integrity alert
system. Our ethics training covers
topics related to diversity biases, while
our integrity alert system addresses
issues such as discrimination.
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06.4

People development

At Hager Group, we believe that ad-
aptability and the ability to anticipate
change are key factors for success
and resilience in the changing busi-
ness landscape. This means we want
our employees to embrace a changing
environment, remain resilient, and
effectively manage uncertainty. In this
dynamic landscape, it is more essen-
tial than ever for people to maintain a
critical mindset. Therefore, our vision
of shaping the future of the electri-
cal industry relies on our employees
being thoroughly prepared to lead
our transformation.

Content - CEO
Environment -

Our approach to people development
follows the 70/20/10 model, a proven
framework for maximising learning
and growth within the workplace.
This model divides learning and
development activities into three
categories: 70 % on-the-job ex-
periences, 20 % interactions with
others, and 10 % formal education.
This learning strategy is designed to
empower people to excel today and
transform tomorrow.

99

By embracing our principle “No gaps,
no overlaps”, we ensure that every
individual and team has access to
modern, relevant, and cost-efficient
learning opportunities. This approach
fosters professional growth and deliv-
ers value to our business partners.

A vital part of this people development
is our group wide promotion of internal
mobility and our corporate university,
Hi. Internal mobility provides oppor-
tunities to acquire new skills through
hands on experience by working in
different roles and positions within

the company. Meanwhile, Hi! univer-
sity offers a range of development
opportunities, including in-person
academies, online courses and digi-
tal communities.
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06.4.1
Internal mobility

The majority of learning — 70 % —
occurs through practical, hands-

on experience. Therefore, internal
mobility is a powerful lever for growing
together sustainably. By encour-
aging internal mobility, we aim to
harness the diverse talents within our
team, drive innovation, and ensure

a fulfilling career journey for all our
employees. Every internal move
enriches both the individual and the
organisation by creating real-world
learning opportunities within our
company. Whether it is leveraging
sales knowledge in product develop-
ment, applying project management
expertise to sourcing, or enhancing
manufacturing processes with insights
from the factories, these experiences
are invaluable.

Our commitment to promote internal
mobility is formalised by our new
Internal Mobility Charter. It is designed
to facilitate employees smooth tran-
sition and successful integration. The
charter outlines the commitments

of employees, managers and HR to
foster and support career evolution
through three ways.

Expanding competencies
Employees can assume new
roles within the same business
area, enhancing professional or
managerial skills.

Cross-functional contributions
Employees can bring exper-

tise to different business areas,
driving innovation and cross-
functional synergy.

Geographical flexibility
Employees have the opportunity to
perform the same role in a different
location or country, gaining new
perspectives and experiences.

-
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By providing support throughout the
transition process to a new role, we
ensure that employees do not face any
challenge while taking up the respon-
sibility in a new environment or coun-
try. Our mutual commitments ensures
that every internal transfer is a positive
and enriching experience, paving the
way for great development journeys.

As part of our commitment to fos-
tering internal mobility, we aim to fill
at least 30 % of open positions with
internal applicants. We are confident
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Learn and grow together

Work hand in hand:
employees, managers and HR

Improve retention
and engagement

Boost career development

Better understanding of
the whole organisation

Expand cross-functional work

that our concerted effort and with
active participation we will reach and
surpass our goal Internal mobility
enhances organisational resilience

as a fundamental of growth strategy
(Project 2030) by retaining institutional
knowledge, fostering skill develop-
ment, and promoting flexibility.
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06.4.2
Hi! University

People and business
growing together

Hager Group’s university is a modern,
digital and personalised learning
journey for every employee. It's
officially known as “Hi!”. It provides
a plethora of development oppor-
tunities with academies, online
courses and communities. It is open
to absolutely everyone in the group
who is curious and wants access to
knowledge, as well as learning and
growth opportunities.

Hi! Provides a variety of trainings and
programmes for our employees to
promote self-development:

Develop myself:

this focuses on soft skills. These
are skills professionals are ex-
pected to have beyond technical
and measur able competencies.
Although soft skills are more related
to personality, this still nurture them
and improve them.

Academies:

Our Academies are where we devel-
op people and business together. By
using the Academy model, we secure
a best-in-class approach to fulfil our
development needs, naturally based
on our Group strategy.

Programmes:

HI! programmes vary in terms of
content, duration, delivery meth-

od, and target audience. In general,
these structured series of educational
experiences designed to support our
people in achieving our strategic ob-
jectives. Recently, we have developed
sustainability awareness programmes
like the Blue Planet commitment and
the Ethics programmes, both manda-
tory for all employees.
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Our Hi! Programmes

Develop myself

Place to find contents and tips

to improve skills and develop

new ways of working

- We are mobile

- Nurturing my professional
balance

- Boost my presentations

- Manage my priorities

- Prepare the PDI

- Creativity and Innovation

- ModernD

Academies

Place to develop people and

business together, based on

our Group Strategy

- Agile academy

- Sales academy

- Leadership academy

- Project management academy

- Sourcing & Supply Chain
academy

- Data academy

- Finance academy

- Language academy

- Industrialisation academy
(draft version)

- HR Academy (draft version)
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»

Programmes

Place to find personnalised
programmes for people

who have been registered
according to the job.

Here, we can find mandatory
courses.

Mandatory for example:
- Blue Planet Starter
- Ethics

Certification:
- APICS for Supply Chain

Personnalised
programmes:

- Sales

- Project management
- EP2M

- Ecodesign Starter



Hager Group
Sustainability Report 2023

In 2023, we observed a significant
engagement shift in our employee
training and development. While there
was an 11 % decrease in the number
of individuals trained in 2022 com-
pared to 2021, 2023 saw a notable
turnaround. Participation surged by
nearly 20 %, with 66 % of our employ-
ees actively engaging in development
training. This increase in participation
coincided with a substantial increase
in total training hours, which rose by
over 31.000 hours to reach 136.785

in 2023. This stands in stark contrast
to the marginal increase of just 600
hours observed in 2021. As a result,
there has been a remarkable increase
in the average number of training
hours per employee at Hager Group.

Employee training by function

GRI 404-1 Training and education

50 %

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%
Manufacturing Engineering,
Quality,

Industrialisation,
D&l

Average hours of employee training

GRI 404-1 Training and education

Sales

30

25

20

15

(9]

Male
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Support
function

Female

Supply chain
and logistics
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2021
2022
2023

Total

2021
2022
2023

Solution
development
and marketing
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The Hi! curriculum covers critical
areas for both individual and compa-
ny success. Employees can access
training in a range of disciplines, for
example health and safety training,
also hard and soft skill development
such as leadership development,
project management, language pro-
ficiency, onboarding processes and
official certifications. Additionally, it
encourages peer-to-peer learning. By
consolidating all our training courses,
Hi! streamlines access to knowledge
crucial for success.

GRI 404-2 Training and Education

The rising employee engagement
aligns with our organisational goals
and showcases the value employ-
ees find in our training programmes.
Notably, training hours for technical
skills increased to 72 % in 2023,

affirming the effectiveness of our
training courses. To advance our Blue
Planet Commitment and synchronise
with top management priorities on
sustainable development, we pro-
actively enhance engagement in criti-
cal areas such as manufacturing, engi-
neering, quality, industrialisation, and
digital and information (D&l). We are
introducing tailored training modules
in addition to the standard module
designed to deepen employees’
understanding of our sustainability
commitments and strategic priorities.

Health and safety training remains a
paramount focus. As a top manage-
ment priority, we empower employ-
ees to make informed decisions that
foster a safe and conducive work
environment. By realigning and ex-
panding our training efforts, we are

Employee training for Hi! modules

80%

70%

60%

50 %

40%

30%

20%

10%

0%
Health
and safety

Technical
hard skills

Soft skills

Certifications
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Onboarding

103

committed to cultivating a proficient,
knowledgeable, and sustainability-
oriented workforce.

We are currently introducing new
modules aligned with our Hager Group
sustainability strategy to transition to
more sustainable operations. These
modules cover the full spectrum of our
E3 strategy, vital for employee devel-
opment and company success.

mmm 2021
2022
2023

Language

Works council
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GRI Content Index

Statement of use GRI 1 used
GRI 1: Foundation 2021

Hager SE (Hager Group) has reported
in accordance with the GRI Standards for
the period 01.01.2022 and 31.12.2022

General disclosures

GRI Standard / Disclosure
other source

GRI 2: 2-1 Organisational details
General disclosures 2021

Location / Explanation

Section 01.5 Where we operate

2-2 Entities included in the
organisation’s sustainability
reporting

a&b

All entities in the Hager Group financial reporting
are included in its sustainability report. The entities

includes the following:

—

© N oA LN

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25,
26.
27.
28.
298
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

. Hager Middle East FZE

Hager Electro Ges.m.b.H

Hager Electro Pty Ltd

Hager doo

Hager Modules S.A

Hager AG

Hager Industrie AG

Hager Systems AG

Hager Metal Works (DongGuan) Co. Ltd.

. Dongguan EFEN Electrical Products Co. Ltd.
Hager Electric (Huizhou) Ltd.

Hager Electric Management (Shanghai) Ltd.
Hager Electro s.r.o

Hager Electro GmbH & Co. KG

Tehalit GmbH

Hager Safety Deutschland GmbH

Polo Industrie GmbH

Berker GmbH & Co. KG

Locate Solution GmbH

Hager Eastern Europe GmbH

Hager North & Central Europe GmbH
Hager Systems Beteiligung GmbH

Noris Verwaltungsgesellschaft mbH

Hager Vertreibs Geschéftsflihrungsges. mbH
Hager Electro Geschéftsfihrungsges. mbH
Elektro-Apparatebau Ottfingen GmbH
Berker International GmbH

Hager International GmbH

Hager Energy GmbH

Hager Vertriebsgesellschaft mbH & Co. KG
Hager Sistemas SAU

Hager Industrial de Envolventes SAU
Hager SAS

Hager Electro SAS

Hager Controls SAS

Hager Safety SAS

Hager Next SAS

Finatrys SAS

Hager Engineering Ltd.

Hager Ltd.

41. Hager UK Ltd.

42. Hager Hellas S.A

43. Hager Electro Ltd.

44, Hager Kft.

45. PT Hager Electro Indonesia

46. Hager Ltd.

47. Hager Services Ltd.

48. Hager Electro Private Ltd.

49. Hager Bocchiotti SpA

50. AB Plast S.r.I

51. Hager Lumetal S.p.A

52. Hager ltalia Partecipazioni S.r.l
53. Silam-Plast S.r.|

54. Bocchiotti S.p.A

55. Herholdt Controls S.r.|

56. Hager Investment S.A

57. Hager Engineering (M) SDN. BHD
58. Hager Electro B.V.

59. Hager Production Poland Spzoo
60. Hager Polo Spzoo

61. Hager Business Services Spzoo
62. Hager Sistemas Electricos Modulares S.A.
63. Hager Qatar FZE LLC

64. Hager Romania SRL

65. Hager Elektro AB

66. Elektrofabriken i Malmé AB

67. Hager Electro Systems Pte. Ltd.
68. Berker Electronic Tic Ltd.

69. Polo Elektroobladnannia

70. Iboco Corporation

71. loTecha Corp.

. Estimation methodologies like extrapolation are

implemented when data availability and quality

do not meet the required standards. To illustrate,
extrapolation is used as an alternative when isolated

office size is deemed not material in terms of

impact. Newly acquired entities are included in sus-
tainability reporting as part of an onboarding period

implemented by our manufacturing department.

2-3 Reporting period, frequency
and contact point

a. 1st January to 31st December, frequency of
sustainability reporting is annual
b. 1st January to 31st December

Content - CEO statement - Introduction - Materiality assessment - E3 strategy -
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c. 4th of July 2024
d. contact

Omission

requirement(s) omitted Reason

A white cell indicates that reasons for omission are not permitted
for the disclosure or that a GRI Sector Standard reference number
is not available.

Explanation
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GRI Standard / Disclosure Location / Explanation
other source
GRI 2: 2-4 Restatements of information Section 01.6 Scope and external assurance
General disclosures 2021
Section 04.2.2 The baseline
2-5 External assurance a. The company board of directors (Vorstand) commits

to obtain external assurance in communicating
around our sustainability performance in its
sustainability policy.

. The sustainability report is not externally assured.

2-6 Activities, value chain and a.

other business relationships

According to the Global Industry Classification
System Standard (GICS), Hager Group is active

in the Industrial Sector, under Capital Goods:
Electrical Equipment. According to the Sustainable
Industry Classification System, Hager Group

is active in the Thematic Sector: Resource
Transformation under: Electrical & Electronic
Equipment (RT-EE).

Content - CEO statement - Introduction - Materiality assessment - E3 strategy -

. i. Products and services.

ii. At Hager Group, we procure a diverse range of
supplies and goods that encompass essential
raw materials for our manufacturing and project
execution. Our key materials, by weight, include
metals like copper, aluminium, and various
plastics in our products. Additionally, we acquire
a wide array of fabricated products, electronic
components, and systems. Our global supply
chain management network operates with
dedicated personnel across our Business Areas,
Divisions, and strategic locations. This network
comprises multiple teams, each focused on
specific product categories. These teams are
entrusted with capitalising on opportunities to
utilise Hager Group’s global scale effectively to
enhance the efficiency of our sustainable supply
networks. The objectives of our supply chain
management organisation encompass several
activities, such as:

- Consolidating and maximising the procurement
of materials and services.

- Establishing transparency in Hager
Group’s worldwide expenditure through a
comprehensive performance and reporting
system integrated with our enterprise resource
planning (ERP) systems.

- Strengthening Hager Group’s supply chain by
implementing an efficient product category
management framework and comprehensive
training based on competencies.

Environment - Ethics and corporate citizenship - Employees - GRI Content Index

- Monitoring and enhancing our supply base to
ensure sustainability in terms of both materials
and processes utilised.

- We procure numerous product categories
containing materials like steel, copper,
aluminium, and other commodities. Recent
global economic growth in emerging markets,
along with fluctuations in foreign currency
exchange rates, has resulted in significant
variability in these raw material costs in recent
years. While we anticipate continued volatility
in global commodity prices, we aim to mitigate
some market fluctuations by employing long-
term contracts and global sourcing strategies.

iii. The downstream entities and their activities are
Retail, Distribution & transport, Installation and
post-installation services

Omission
requirement(s) omitted Reason

A white cell indicates that reasons for omission are not permitted for the disclosure or
that a GRI Sector Standard reference number is not available.

Explanation
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GRI Standard / Disclosure Location / Explanation Omission
other source

requirement(s) omitted Reason Explanation

GRI2: 2-6 Activities, value chain and c. Other relevant business relationships are: - Banks and financial institutions

General disclosures 2021

other business relationships

- Technology and innovation partnerships with
research institutions and universities for research
and development

- Third-party logistics providers

- Government Agencies and Regulatory Bodies
Consumer support and after-sales service

- Labor unions and workforce representatives

- IT service providers

2-7 Employees

a. &b.

Appendix-| HR data

c. Hager Group is reporting in headcount for the

reporting year from Jan to Dec. The employment
headcount is consolidated at the end of December.

d. While Hager Group has a global presence, it

production is mainly concentrated in Europe. In
most of the other countries they have distribution

and service offices. As a result there is a high
concentration of its employees in Europe.

. Due to Hager Group’s talent attraction and retention

initiatives, the attrition rate of the company has
dropped from 10,2 % in 2022 to 7,8 % in 2023. It
also has a positive impact on the company’s hiring
rate, increasing from 6,5 % in 2022 to 11,15% in
2023.

2-8 Workers who are not
employees

a. Appendix-1 HR data

. Hager Group is reporting in headcount for the

reporting year from Jan to Dec. The employment
headcount is consolidated at the end of December.

2-9 Governance structure and
composition

a. The highest governance body has two boards:

Board of Directors and Supervisory Board. The
Board of Directors has the sole responsibility for
managing the company and Supervisory Board
monitors and advices the Board of Directors

. Sustainability Council: The council has Chief

Technical Officer (CTO), Chief Marketing Officer
(CMO) as members with Chief Human Resources
Officer (CHRO) as the head of the council and the
sustainability sponsor.

. A ndix-Il Governan tructur

2-10 Nomination and selection of
the highest governance body

a. The highest governance body has two boards:

the Executive Board and the Supervisory Board.

Executive Board selection process: The board
consists of at least two people. The supervisory
board determines the number of members and
appoints them for a maximum of five years. A
repeated appointment or extension of the term

of office, each for a maximum of five years, is
permitted. It requires a new supervisory board
resolution to be passed at the earliest one year
before the end of the previous term of office.
However, in cases of an appointment for less than
five years, can an extension of the term of office
be provided without a new resolution from the
Supervisory Board, provided that the total term of
office amounts to at most five years.

Supervisory Board selection process: The
members of the Supervisory Board are elected by
the Annual General Meeting. The election takes
place for a maximum period until the end of the
general meeting that decides on the discharge

of the Supervisory Board for the fourth financial
year after the start of the term of office but for

a maximum of six years. The financial year in
which the term of office begins is not considered.
Reappointments are permitted. If a board member
is elected in place of a resigned member, the term
of office of the new member is the remaining term of
office of the resigned member.

b. Executive Board: It is crucial to note that, as per

section 76 of the Stock Corporation Act, in Hager

Group, only a natural person with unlimited legal

capacity can be a member of the board. It is strictly

prohibited for a person to be a member of the
executive board if the person:

1. is subject to a reservation of consent (Section
1825 of the Civil Code) in whole or in part when
managing their financial affairs

2. takes up a profession or a professional branch
due to a court judgement or an enforceable
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decision of an administrative authority, cannot
be a member of the board, and may not carry out
a trade or a branch of trade if the object of the
business corresponds in whole or in part of the
object of the ban, or

3. has been convicted of one or more intentionally
committed criminal offences listed in Section
76(3) of the Stock Corporation Act.
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GRI Standard /
other source

GRI 2:
General disclosures 2021

Disclosure

2-10 Nomination and selection of
the highest governance body

Location / Explanation

Supervisory Board: The member of the
Supervisory Board, a role of significant
responsibility, must have reached the age of 30
and must be an individual who, based on training
and experience, can fulfil the tasks assigned to the
Supervisory Board. As per section 100 of the Stock
Corporation Act, in Hager Group, no one may be a
member of the supervisory board who:

1. is already a member of the supervisory board
of ten commercial companies that are legally
required to form a supervisory board,

2. is the legal representative of an enterprise
controlled by the company

3. is the legal representative of a company whose
supervisory board considers a member of the
executive board as its member.

2-11 Chair of the highest
governance body

a. Mr. Daniel Hager is the Chairman of the
Supervisory Board and he is not a senior
executive in the organisation

2-12 Role of the highest
governance body in overseeing the
management of impacts

a. The role of the highest governance body, in
this case, the Board of Directors, is to manage
the company under its responsibility, ensuring
decisions are made in the organisation’s best
interest. As part of the Board of Directors, senior
executives jointly decide on matters related
to the organisation’s purpose, values, mission
statements, strategies, policies and goals related
to sustainable development. This is facilitated
through regular board meetings where decisions are
made collectively or by individual members within
their respective departments, as outlined in the
company’s rules of procedure.

b. Role of the highest governance body in due
diligence and impact management:

i. The highest governance body, the Board of
Directors, engages with stakeholders to support
due diligence processes. This is evidenced by the
coordination of the Executive and Supervisory
Board, where strategic direction and significant
decisions are discussed and approved. The
Supervisory Board, in particular, plays a role

in overseeing management decisions and may
require consent from certain transactions to be
received.

. The outcomes of due diligence processes
are considered by the Board of Directors,
especially in matters requiring approval or
significant decision-making. The Supervisory
Board, in alignment with the Stock Corporation
Act, monitors management decisions and can
demand approval from the general meeting if its
consent is refused, indicating a level of oversight
in managing the organisation’s impact.

c. The Supervisory Board, as the highest governance
body, regularly reviews the effectiveness of the
organisation’s processes related to due diligence
and impact management. This review is mandated
to occur at least once every calendar quarter, as per
the rules of procedure for the supervisory board.
Additionally, significant decisions and outcomes of
these processes are reported to the Supervisory
Board on a regular basis, ensuring transparency
and accountability in governance practices.

2-13 Delegation of responsibility
for managing impacts

Section 03.1 Sustainability governance

2-14 Role of the highest
governance body in sustainability
reporting

a. The highest governance body, the Board of
Directors, is responsible for reviewing and
approving the reported information, including the
organisation’s material topics. This responsibility
encompasses decisions related to financial
statements, calling general meetings, transactions
requiring approval, and corporate strategy and
planning matters. The process involves collective
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decision-making during board meetings where
discussions, analysis, and approval of reported
information occur.

Omission
requirement(s) omitted

Reason

Explanation
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GRI Standard /
other source

GRI 2:
General disclosures 2021

Disclosure

2-15 Conflicts of interest

Location / Explanation

a. Compliance and integrity are high priorities for
us. The Hager Group implemented a compliance
management system some years ago, a core
component of its business model. Its intra-company
guidelines support secure compliance within
the company and provide the employees with
guidance during their work. Very concretely, many
measures have been put in place to inform and train
the people, make them aware of the importance
of Compliance issues and collect information to
ensure guidelines are complied with and report
any problems:

1) Compliance documentation: Drafting of an
“Ethics Charter” and “Conflicts of Interest
Guideline”, both available in French, English and
German languages, easily accessible on the
intranet of the Hager Group, called “Hager Group
Live”, in a specific and fully dedicated section
called “Compliance”.

2) Production of dedicated materials, information
and training

I. Implementation of specific online training
sessions dedicated to Compliance: 46 %
of about 2.000 employees (the first round of
managers) have participated in the Anti-bribery
and corruption training and the Fraud and
conflict of Interests training organised in 2023.
Additionally, an ethics module for the managers
will be developed in 2024 and also for the blue-
collar employees in 2025.

. Recording of five videos dedicated to
Compliance: One contains case studies for
conflicts of interest and includes a presentation
of the Hager Group directive and the register of
conflicts of interest. Those videos are available in
French, English, and German. They are used as
follows to inform and educate people

3) Appointment and training of Ethics

4) Update and roll out of a Compliance Check Lists

Omission
requirement(s) omitted

- to put them available on the intranet Hager
Live together with a robust communications/
teasing campaign so that they are watched and
used and

- to encourage the managers of the various
departments to share these videos as an
introduction to their departmental meetings via
Teams or face-to-face.

Ambassadors: 21 ethics ambassadors have been
appointed worldwide.

to be completed once per year by the boards

of directors of the Hager Group companies and
which includes many questions about “Ethics
and Compliance organisation”, “Anti-bribery

& corruption”, “Fraud & Conflict of Interests”,
“Discrimination & Harassment”, etc. When
completed, such lists shall be reviewed regularly,
and an audit procedure shall be established to
check whether the mentioned requirements have
been implemented effectively and comply with
the compliance checklists.

2-16 Communication of critical
concerns

a. GCC (Group Compliance Committee) information

channels and tools

- The register of conflicts of interest available in
many languages (French - German - English -
Chinese - Polish - Italian — Spanish - Portuguese).
Employees and manager are given access to
this register where they can fill the information
about the received gift thanks to a drop-down
menu. This data, fed into a summary Excel file, is
accessible to members of the Group Compliance
Committee (“GCC”) in the “compliance-home”
area. The GCC will go through the file every
quarter. The HR representative on the GCC is the
owner of this process who communicates about
the ethical concerns to the Board of Directors.

Content - CEO statement - Introduction - Materiality assessment - E3 strategy -
Environment - Ethics and corporate citizenship - Employees - GRI Content Index

- Implementation of the Hager Integrity Reporting

a.&b.
Section 05.3 Reporting integrity alerts

System “Let’s talk”

Available to all employees of Hager Group and

to all external partner (temporary employees,
customers, suppliers, other business partner). It’s
planned to organise a final report of the outcome
of every case to the GCC which will decide (I) to
inform the Board of Directors about cases with
high risk for financial damages or reputation
immediately and (ii) about appropriate suitable
measures

Reason

Explanation
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GRI Standard /
other source

GRI 2:
General disclosures 2021
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Disclosure

2-17 Collective knowledge of the
highest governance body

Location / Explanation

a. Hager Group, through a collective effect has

implemented several mechanisms to advance the
collective knowledge, skills, and experience of its
highest governance body.

1) Through the Management Summer School
(MSS), the Hager Group systematically enhances
the competencies of its highest governance
body, ensuring that sustainability remains at
the core of its leadership and strategic vision.
Established in 2012, the MSS exemplifies
the Hager Group’s dedication to sustainable
leadership and fostering a culture of innovation
and digitalisation.

Over the past decade, the MSS has become

a platform where members of the Board of
Directors, senior managers, young talents, and
special guests come together to explore and
learn. The MSS agenda covers topics critical

to the company’s vision of creating a safer,
cleaner, and more enjoyable world through
electrical innovations. This vision emphasises
the importance of people, customers, and
stakeholders in the journey towards sustainable
development.

A key component of the MSS is the inclusion

of external inspiration. Since its inception, the
MSS has featured over 50 renowned guest
speakers who share their experiences in
transformation and change. These “learning
expeditions” are integrated into the programme
to ensure participants, including the highest
governance body members, are exposed to
diverse perspectives and best practices from
various industries. This external engagement is
crucial for fostering a mindset open to new ideas
and innovations.

The MSS is structured as a learning journey,
with participants engaging in company tours
and workshops. For instance, the 2018 MSS
highlighted the importance of external learning
by organising visits to companies excelling

in different fields, such as handheld power
equipment, robotics, and automotive industries.
These visits provided participants with
specialised knowledge that could be adapted
within the Hager Group.

This commitment to learning and development
underscores the Hager Group’s dedication to

sustainable leadership and its proactive efforts
to equip its governance body with the skills
and knowledge necessary to drive sustainable
development.

2) The Board of Directors, as the ultimate authority
responsible for managing the company, is
deeply committed to making decisions in the
best interest of Hager Group, including those
related to sustainable development. Regular
board meetings serve as forums for collective
decision-making, where matters related to
the organisation’s purpose, values, mission
statements, strategies, policies, and sustainable
development goals are deliberated upon.

3) Hager Group has established a dedicated
Sustainability Council, a key driver in our
sustainability journey. Led by the Group’s
Chief Human Resources Officer (CHRO) and
comprising essential executives such as the
Group’s Chief Technical Officer (CTO) and Chief
Marketing Officer (CMO), this council plays
a pivotal role in identifying risks and gaps in
sustainability practices, setting ambitious goals
and strategies, developing pertinent policies,
and monitoring progress. Notable initiatives
like the Sustainability Policy and Blue Planet
Commitment strategy are the outcomes of this
council’s invaluable contributions.

The sustainability-related issues identified

by the Sustainability Council are seamlessly
integrated into board meetings. This integration
underscores our commitment to making
sustainability a core consideration in board
discussions, thereby enhancing the collective
knowledge, skills, and experience of all board
members.

4) Close collaboration between the Executive Board

and the Supervisory Board ensures alignment

on strategic direction, including sustainable
development priorities. Regular discussions

on strategy implementation status facilitate
knowledge exchange among board members,
enriching their understanding and expertise in
sustainable development.

2-18 Evaluation of the performance
of the highest governance body

a. The Supervisory Board of Hager Group assesses

the performance of the executives on the Board of
Directors based on the annual targets set by the
Board of Directors. These targets are aligned with
the company'’s strategic priorities and include a
significant focus on sustainability. For instance,
specific sustainability targets such as the reduction
of energy-related greenhouse gas (GHG) emissions
across six factories and the completion of the “Blue
Planet Starter” training programme are integral

to the annual performance metrics. Starting from
2024, the Board of Directors has committed to
ensuring that at least 20 % of its annual targets

are sustainability-focused. These sustainability
targets are directly linked to the group’s bonus
scheme, reinforcing the importance of sustainability
in the company’s overall performance evaluation
framework. This structured approach ensures

Environment - Ethics and corporate citizenship - Employees - GRI Content Index

that the highest governance body oversees
and but actively drives the management of

the organisation’s impacts on the economy,
environment, and people, fostering a culture of
sustainability and accountability.

. The evaluation process aligns with the group and

individual targets of the executives on the Board of
Directors and is conducted twice a year.

. The Supervisory Board members decide the

actions in response to the evaluations, including the
performance based incentive.

Omission

requirement(s) omitted

Reason

Explanation
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GRI Standard /
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Disclosure

2-19 Remuneration policies

Location / Explanation

b. When determining the total remuneration of
an executive board member, the supervisory
board ensures that it is appropriate for the
board members’ tasks and services, including
sustainability and long-term development-related
tasks.

2-20 Process to determine
remuneration

a. Hager Group salary management principles are
based on market best and standard practices.
The salary and increment for each job band take
local market specificities (inflation, unemployment,
labour regulations, etc.) into consideration. It also
counts in employee contribution while evaluating
an individual’s evolution. The salary management
principles in Hager Group consider two groups:
Senior Managers and executives and below Senior
Managers.

Senior Managers & Executives:

1) In Germany and France, there is an industry-
specific predefined salary range for each job
band. The annual base salary is decided from
this range.

2) In the rest of its operating countries, Hager Group
considered Mercer’s median to decide the annual
base salary per job band. Mercer is the world’s
largest and most comprehensive remuneration
database.

3) Group Compensation and Benefits prepares and
coordinates Salary Reviews at the group level.

Below Senior Managers:

1) Mercer median on Target Total Cash (Annual
Base Salary + any Target short-term or Target
sales bonus) is used to assess the salary per job
band.

2) Salary review (files) prepared and coordinated
by Local HRBPs/People Solutions according to
Group C&B guidelines.

An additional element called the Merit matrix

for Senior Managers and Executives links their
performance to the Group’s Key Performance
Indicators (KPIs). The design tool enables managers
to access the individual’s increment based on

their yearly performance, Compa Ratio (current
annual base salary/ salary range ID point or Mercer
median) and the merit increase budget. This

merit matrix is updated per country every year
depending on the salary budget of the legal entity,
inflation rate and any specific local context. The
yearly performance is assessed through an annual
appraisal rating, evaluating employee contributions
through continuous delivery against the job’s
permanent mission and responsibilities, which
aligns with leadership behaviours and Hager Group
values. The rating ranges from 1 (unsatisfactory) to
5 (outstanding).

Although there is a merit matrix in place, the salary
management principle ensures that, wherever
applicable, it considers general increases and
increments decided by the Government, Employers'
associations, Union representative bodies, etc. This
increment happens regardless of an employee’s
proven contributions.

Hager Group has a Merit Matrix for its senior
executives. The design tool enables managers

to access the individual’s increment based on

their yearly performance, Compa Ratio (current
annual base salary/ salary range ID point or Mercer
median) and the merit increase budget. This

merit matrix is updated per country every year
depending on the salary budget of the legal entity,
inflation rate and any specific local context. The
yearly performance is assessed through an annual
appraisal rating, evaluating employee contributions
through continuous delivery against the job’s
permanent mission and responsibilities, which
aligns with leadership behaviours and Hager Group
values. The rating ranges from 1 (unsatisfactory) to
5 (outstanding).

2-21 Annual total
compensation ratio
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Omission

requirement(s) omitted

GRI Standard / Disclosure Location / Explanation
other source
GRI 2: 2-22 Statement on sustainable CEO Statement
General disclosures 2021 development strategy
2-23 Policy commitments a. &b. . Hager Group uses its intranet system, Hager Live,
Section 03.4 Rules, processes and controlling: to communicate these policies to its employees.
m in tainability in dail ration Additionally, other communication channels

c. The policies are not publicly available, but they are
accessible to all Hager Group employees who are
required to adhere to them.

d. The sustainability policies of Hager Group is
approved and signed by the senior executives of the
Board of Directors

e. The policies apply to all entities covered under
sustainability reporting. Hager Group also
encourages its suppliers and other business
partners to adopt the policy principles.

such as PeopleDoc, meetings, and the Hager
training platform Hi! University are also used to
disseminate these policy principles. The Code

of Purchasing Conduct outlines Hager Group’s
expectations on sustainable development based on
these policies. As part of the contracting process,
the code ensures that our policy principles are
communicated to our business partners.

2-24 Embedding policy Section 05.1 Our Ethical commitment - 05.5 Ethi
commitments
2-25 Processes to remediate Section 051 r Ethical commitment - 05.5 Ethi

negative impacts

2-26 Mechanisms for seeking
advice and raising concerns

Section 05.3 Reporting integrity alerts
Section 05.5 Ethics Ambassadors

2-27 Compliance with laws
and regulations

Section 05.2 Driving ethical behaviour
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GRI Standard / Disclosure
other source
GRI 2: 2-28 Membership associations

General disclosures 2021

Location / Explanation

a. As a member of the ZVEI | Germany’s Electro and

Digital Industry, Hager Group provides expert input
in the opinion-forming process that shapes and
promotes sustainable development in Germany and
Europe. In addition to the ZVEI, Hager Group is an
active member in the following associations:

- The German Sustainable Building Council (DGNB)
— Europe’s biggest network for sustainable
building.

- European Committee of Electrical Installation
Equipment Manufacturers (CECAPI).

- Coordinating Committee for the Associations of
Manufacturers of Switchgear and Control gear
equipment for industrial, commercial and similar
use in the European Union. (CAPIEL).

- Europe’s technology industries at EU level:
innovative companies across the mechanical
engineering, electrical and electronics, ICT
and metal technology sectors that develop and
manufacture the products, systems and services

that enable a prosperous and sustainable future:
ORGALIM.

- The Spanish Association of Manufacturers of
Electrical Material.

- UK trade association for manufacturers and
providers of energy infrastructure technologies
and systems (BEAMA).

- The trade association for electro digital
technologies in France (GIMELEC).

- The French Industrial Alliance that offers electrical
and digital solutions to give life and animate the
building for the benefit of its occupants (IGNES).

- The French Federation of Electrical, Electronic and
Communication Industries. (FIEEC)

- The Austrian Association of the electrical and
electronics industry (FEEI).

- ANIE federation of electrotechnical and electronics
sector in Italy.

2-29 Approach to stakeholder
engagement

Hager Group stakeholder engagement approach

2-30 Collective bargaining
agreements
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GRI Content Index

Material topics

GRI Standard /
other source

GRI 3:
Material topics 2021

Procurement practices

GRI 3:
Material topics 2021

Disclosure

3-1 Process to determine
material topics

Location / Explanation

Section 02.1 Materiality assessment process

3-2 List of material topics

3-3 Management of
material topics

Section 02.2 Material topics

Section 03.6 Responsible sourcing

GRI 204:
Procurement practices 2016

Anti-corruption

GRI 3:
Material topics 2021

204-1 Proportion of spending
on local suppliers

3-3 Management of
material topics

Section 03.6.4 Supporting local suppliers

Section 05.1 Our ethical commitment
Section 05.2 Driving ethical behavi

GRI 205:
Anti-corruption 2016

205-1 Operations assessed for
risks related to corruption

Section 05.2.1 Ethical risk assessment

205-2 Communication and
training about anti-corruption
policies and procedures

a. The anti-corruption policies and procedures are
drafted in Hager Group’s ethics charter, which is
communicated to all governance body members.

b. Appendix-Ill. The anti-corruption policies and
procedures are publicly communicated in Hager
Group’s intranet platform (Hager Live) to all
connected employees of the group. In 2022, 9.650
of the 12.903 employees (75 %) were registered to
Hager Live.

c. The anti-corruption policies and procedures are
publicly communicated in Hager Group’s intranet
platform (Hager Live) to all connected employees of
the group. In 2022, 9.650 of the 12.903 employees
(75 %) were registered to Hager Live.

d

Hager Group’s Code of Purchasing sets our
expectations regarding our relationships with our
suppliers and their compliance with anti-corruption
and anti-bribery standards. The code is a part of the
contracting process, ensuring our anti-corruption
policies are communicated to all our business
partners.

. & e. Section 05.4 Ethics training programme

205-3 Confirmed incidents of
corruption and actions taken

Section 05.3.1 Let’s talk
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GRI Standard / Disclosure Location / Explanation Omission

other source i i X
requirement(s) omitted Reason Explanation

Materials

GRI 3: 3-3 Management of Section 04.1 The blue planet commitment

Material topics 2021 material topics

GRI 301: 301-1 Materials used by a. No distinction is made between renewable and

Materials 2016 weight or volume non-renewable materials.

Data differentiation management processes are
necessary at sourcing level for future reporting
purposes.

1) Metals - 48.414 t
2) Plastic Chemicals & PVC - 75.077 t
3) Packaging & Consumables - 12.898 t

301-2 Recycled input Section 04.2.3 Our emission reduction

materials used

301-3 Reclaimed products and
their packaging materials

Energy

GRI 3: 3-3 Management of Section 04.1 The blue planet commitment

Material topics 2021 material topics Section 04.3 Our energy mix

GRI 302: 302-1 Energy consumption a, b, &c. f. Energy is collected according to ISO50001
Energy 2016 within the organisation Section 04.3 Our energy mix management systems and audited accordingly for

all sites with consumption > 5GWh
d. Electricity sold: 15,8 MWh of solar electricity in 2022
and 31,6MWh in 2023 g. International Energy Agency Conversion factors
and unit abbreviations.
e. Total energy consumption (including fuels):
228,9GWh in 2022 and 212GWh in 2023

302-2 Energy consumption a. Section 04.3 Our energy mix
outside of the organisation c. International Energy Agency Conversion factors
b. We are collecting the yearly amount of energy and unit abbreviations.

used in our third party logistics centres. For those
where we do not have information, we base our
extrapolation on average kWh/sgm

302-3 Energy intensity a. 82 MWh/KE sales d. The ratio uses energy consumption within
the organisation
b. 2,8 billion (gross sales)

c. All types of energy considered in 302-1 are included
in the calculation
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GRI Standard / Disclosure

other source

GRI 302: 302-4 Reduction of energy
Energy 2016 consumption

Location / Explanation

a. Energy consumption in 2022 was 22 GWh less
than the base year 2021.
Energy consumption in 2023 was 39 GWh less
than the base year 2021.

b. All types of energy considered in 302-1 are
included in the calculation

c. The reduction is calculated from the base year 2021
because of our data collection efforts from this year.

d. Comparison of year-on-year energy consumption

(in terms GWh)

302-5 Reductions in energy
requirements of products and

a. There is no significant reduction in energy
requirement of our sold products and services.

services
Emissions
GRI 3: 3-8 Management of material Section 04.1 The bl lanet commitment
Material topics 2021 topics Section 04.2.3 Our emission reduction
GRI 305: 305-1 Direct (Scope 1) a,b&e. . Operational control. We rely on physical flows
Emissions 2016 GHG emissions Section 04.2.3 Our emission reduction activity data (mainly the amount of kWh used) for

c. 12tC02e

d. Section 04.2.2 The baseline

95 % of our emissions. For the remaining 5% we
perform an extrapolation.

. The Greenhouse Gas Protocol was followed for

the calculation

305-2 Energy indirect (Scope 2)
GHG emissions

a,c&e.
Section 04.2.3 Our emission reduction

b. We are only reporting our emissions in location
based. Until 2022, for France and Germany, we

did purchase guarantees of origins, and therefore

“green electricity” certificates. However, we
consider that certificates are not backed by
geographical and temporal reality and therefore

decided to rely on the location based methodology

that is more precise and consistent.

. Section 04.2.2 The baseline

. Operational control. We rely on physical flows

activity data (mainly the amount of kWh used) for
95 % of our emissions. For the remaining 5 % we
perform an extrapolation.

. The Greenhouse Gas Protocol was followed for

the calculation

305-3 Other indirect (Scope 3)
GHG emissions

a,b,d&f.
Section 04.2.3 Our emission reduction

e. Section 04.2.2 The baseline

. The Greenhouse Gas Protocol was followed for

the calculation

305-4 GHG emissions intensity

a. 542 tCO2e/Mio. € sales

b. 2,8 billion € (gross sales)
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GRI Standard / Disclosure Location / Explanation Omission
other source
requirement(s) omitted Reason Explanation
GRI 305: 305-5 Reduction of GHG a&b. e. We have set science based reduction targets by
Emissions 2016 emissions Section 04.2.3 Our emission reduction 2030 compared to our baseline year 2021:

- -50% on scopes 1 & 2 emissions

c. Section 04.2.2 The baseline - -25% on scope 3 emissions

d. Reduction took place in Scope 1 and 2

305-6 Emissions of ozone-
depleting substances (ODS)

305-7 Nitrogen oxides (NOXx),
sulphur oxides (SOx), and other
significant air emissions

Supplier environmental assessment

GRI 3:
Material topics 2021

3-3 Management of material
topics

Section 02.2 Material topics

Section 03.6.3 Enhance compliance and sustainability risk management

Section 04.1 The bl lanet commitment

GRI 308:
Supplier environmental
assessment 2016

Employment

GRI 3:
Material topics 2021

308-1 New suppliers that
were screened using
environmental criteria

100 % of active tier 1 supplier in direct sourcing are
screened with Hager’s third party tool SPHERA.

308-2 Negative environmental a&b.
impacts in the supply chain Section 03.6.3 Enhance compliance and e. No supplier relationships were terminated during
and actions taken tainability risk management the reporting period due to significant actual or
potential negative environmental impacts.
c.&d.

3-3 Management of material
topics

No significant actual or potential negative
environmental impacts identified in the
supply chain.

Section Our employees

GRI 401:
Employment 2016

401-1 New employee hires and
employee turnover

Appendix-| HR data

401-2 Benefits provided to
full-time employees that are
not provided to temporary or
part-time employees
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GRI Standard / Disclosure Location / Explanation Omission

other source i i X
requirement(s) omitted Reason Explanation

GRI 401: 401-3 Parental leave

Employment 2016

Occupational health and safety

GRI 3: 3-3 Management of Section 06.2 Occupational health & safety
Material topics 2021 material topics
GRI 403: 403-1 Occupational health and Section 06.2 Occupational health & safety
Occupational health safety management system
and safety 2018
403-2 Hazard identification, a&b. within 5 working days of the incident by the site/

risk assessment, and incident

Section 06.2.1 Our safety management

function leader. Once the investigation report

118

investigation along with the recommendations is submitted
. Hager Group has a well-established safety reporting the H&S board of the subsidiary will review the

and investigation process. The process has accident report and decide potential action to
clearly laid out the timeline for raising safety alert, deploy within 10 working days of the investigation
investigation and deployment of corrective action. It report submission. It is also obligatory to organise
also has identified responsible person in each of the a face-to-face meeting between management and
process. As per the process a safety alert must be employee within 5 working days after return to
raised within 24 hours of an incident. Site/function work. Site/function leader and the direct manager is
leader is responsible to raise the alert. Investigation responsible to conduct this meeting.
of the incident and its report along with the
recommended improvements has to be submitted

403-3 Occupational health Section 06.2.2 Our health man

services

a. Section 06.2.1 Our safety management (HS Manager) of the specific subsidiary, safety
officers, company doctors, members of the work
council, fire protection officer the operations
manager, an HR manager, and a representation

from top management.

403-4 Worker participation,

consultation, and communication

on occupational health and safety b. There are dedicated Occupational Safety
Committees per subsidiary that meet regularly
(typically quarterly but that could vary depending
on the country). The committees typically
consist of the specialist for occupational safety

403-5 Worker training on 16%
occupational health and safety

403-6 Promotion of worker health Section 06.2.2 Our health man
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GRI Standard /
other source

GRI 403:
Occupational health
and safety 2018

Disclosure Location / Explanation

403-7 Prevention and mitigation
of occupational health and
safety impacts directly linked by
business relationships

403-8 Workers covered by an
occupational health and safety
management system

403-9 Work-related injuries a. Section 02.2.1 Our safety management
b.i. 0
i. 0

iv. work-related injuries that result in operational
disruptions or slowdowns due to lost time

e. Itis calculated by using 1.000.000 hours worked.

f. All the employees of Hager group are included in
this disclosure.

g. Following formula was used to compile and
calculate the LTA and LTAR data at group level:

LTA (Jan-Dec) = Y((Number of all occupational work accident per site))

LTAR (Jan-Dec) = (No. of LTAs x 1.000.000) / (No. of real working hours)

403-10 Work-related ill health
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GRI Standard / Disclosure Location / Explanation Omission
other source

requirement(s) omitted Reason Explanation

Training and education

GRI 3: 3-3 Management of Section Our employees
Material topics 2021 material topics Section 06.3 Talen
GRI 404: 404-1 Average hours of training Section 06.3 Talent development

Training and education 2016 per year per employee

404-2 Programs for upgrading a. Section 06.3 Talent development
employee skills and transition
assistance programs

404-3 Percentage of employees 96 % of the total employees received a performance
receiving regular performance and career development review during the reporting
and career development reviews period. The rest, 4 %, are either in progress or have not

yet started. However, the distribution of this detail by
gender is not available.

Diversity and equal opportunity

GRI 3: 3-3 Management of Section Our employees

Material topics 2021 material topics Section 06.4 Equal rtuniti nd diversit
GRI 405: 405-1 Diversity of governance Section 6.4 Equal opportunities & diversity
Diversity and equal bodies and employees Appendix-1 HR data

opportunity 2016

405-2 Ratio of basic salary and
remuneration of women to men

Supplier social assessment

GRI 3: 3-3 Management of Section 02.2 Material topics
Material topics 2021 material topics Section 03.6.3 Enhan mplian n tainability risk man.

Section 04.1 The blue planet commitment

GRI 414: 414-1 New suppliers that were 100 % of active tier 1 supplier in direct sourcing are
Supplier social screened using social criteria screened with Hager’s third party tool SPHERA.
assessment 2016

414-2 Negative social impacts a,b&c. d. 0,3 % suppliers identified as having significant
in the supply chain and actions Section 03.6.3 Enhance compliance and actual and potential negative social impacts with
taken tainability risk management which improvements were agreed upon as a result

of assessment.
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Customer health and safety

GRI 3: 3-3 Management of

Material topics 2021 material topics

GRI 416: 416-1 Assessment of the health
Customer health and and safety impacts of product
safety 2016 and service categories

416-2 Incidents of non-
compliance concerning the
health and safety impacts of
products and services
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GRI Content Index

Voluntary disclosure of non-material topics

with reference to GRI

GRI Standard / Disclosure
other source

Water and effluents

GRI 303: 303-3 Water withdrawal

Water and effluents 2018

Biodiversity

GRI 304: 304-1 Operational sites owned,
Biodiversity 2016 leased, managed in, or adjacent

to, protected areas and areas of
high biodiversity value outside
protected areas

Location / Explanation

Section 04.4.2 Water management

d. Each site has shared the water consumption
data manually.

Section 04.4.1 Biodiversity footprint

304-2 Significant impacts of
activities, products and services
on biodiversity

Section 04.4.1 Biodiversity footprint

304-4 [UCN Red List species
and national conservation list
species with habitats in areas
affected by operations

Biodiversity

GRI 306: 306-3 Waste generated
Waste 2020

Section 04.4.1 Biodiversity footprint

Section 04.5 Waste

306-4 Waste diverted
from disposal

Section 04.5 Waste
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Appendix-I
HR Data

GRI - 2-7 Employees

Total headcount
Internal workforce as of end of December

Headcount 2022 2023

Internal workforce 12.903 12.946

Headcount by gender
Internal workforce as of end of December

Gender 2022 2023
Male 7.693 7.726
Female 5.210 5.220

Headcount by region
Internal workforce as of end of December

Region 2022 2023
Americas 17 15
APAC 1.836 1.801
Europe 11.008 11.090
Meneat 42 40

Permanent / temporary by gender
Internal workforce as of end of December

Permanent/Temporary 2022 2023

Male Female Male Female
Permanent 6.758 4.568 6.934 4.717
Temporary 935 642 792 503
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Permanent / temporary by region
Internal workforce as of end of December

Region 2022 2023

Permanent Temporary Permanent Temporary

Americas 17 0
APAC 1.783 53
Europe 9.487 1.521
Meneat 39 3
Total 11.326 1.577

Full Time / Part Time by gender
Internal workforce as of end of December

Full Time / part time 2022 2023

Male Female Male Female

Full Time 7.552 4.735

Part time 141 475

Full Time / Part Time by region
Internal workforce as of end of December

Region 2022 2023

Full time Part time Full time Part time

Americas 17 0
APAC 1.832 4
Europe 10.397 611
Meneat 41 1
Total 12.287 616
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GRI - 2-8 Workers who are not employees

Total Headcount - external workforce
External workforce as of end of December

Headcount 2022 2023

External workforce 1.796 1.525

GRI - 405 Diversity and equal opportunity

405-1 Diversity - gender at top management
Internal workforce as of end of December

Top management 2022 2023

Female Male Female Male

Top executives, executives,

n 43 216 56 195
senior managers

in % 17 % 83 % 22% 78 %

405-1 Diversity — age group at top management
Internal workforce as of end of December
Employee category: top executives, executives, senior managers

Top management 2022 2023
60 years and + 50 47
50 - 59 years 134 125
40 - 49 years 62 70
30 - 39 years 13 9

21 - 29 years 0 0
<=20 years 0 0

Content - CEO statement - Introduction - Materiality assessment - E3 strategy -
Environment - Ethics and corporate citizenship - Employees - GRI Content Index

125



Hager Group 126
Sustainability Report 2023
405-1 Diversity - gender by employee category
Internal workforce as of end of December
Employee category 2022 2023
Female Male Female Male
Top executives 4 22 5 21
Executives 19 113 21 96
Senior managers 20 81 30 78
Managers and professionals 423 1.822 516 2.109
Specialists 1.476 2.663 1.495 2.696
Operators and services 3.077 2.432 3.024 2.406
Not applicable 191 560 129 319
Total 5.210 7.693 5.220 72725
405-1 Diversity — age group by employee category
Internal workforce as of end of December
Age group 2022 2023
60 50 40 30 21 <=20 60 50 40 30 21 <=20
Employee years -59 -49 -39 -29 years years -59 - 49 -39 -29 years
category and + years years years years and + years years years years
Top executives 6 18 2 7 15 4
Executives 29 66 30 7 25 61 27 4
Senior managers 15 50 30 6 15 49 39 5
Managers and 245 696 729 504 71 212 727 866 714 106
professionals
Specialists 435 1.056 1.054 1.159 434 1 343 1.008 1.063 1.226 549 2
Operators and 528 1398 1410 1424 743 6 435 1342 1421 1440 765 27
services
Not applicable 36 72 130 152 318 42 29 13 15 42 269 80
Total 1.294 3.357 3.385 3.252 1.566 49 1.066 3.215 3.435 3.431 1.689 109
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GRI - 401 Employment

401-1 New employee hires and employee turnover
Internal workforce — permanent employees only

as of end of December
Hires: all except rehire and rehire with new employemen

On permanent employees 2022 2023
Female ‘ Male ‘ Total Female Male Total
Hires (No.) 279 561 840 590 853 1.443
Hiring rate (%) 2,16 % 4,35% 6,51% 4,56 % 6,59 % 11,15%
Hires by age group 2022 2023
Hires Hiring rate Hires Hiring rate
60 years and + 1 0,09 % 13 0,10%
50 - 59 years 117 0,91 % 105 0,81%
40 - 49 years 201 1,56 % 261 2,02%
30 - 39 years 327 2,53% 599 4,63 %
21 - 29 years 182 1,41 % 424 3,28%
<=20 years 2 0,02 % 4 0,32 %
Total 840 6,51 % 1.443 11,15%
Hires by region 2022 2023
Hires Hiring rate Hires Hiring rate
Americas 4 0,03 % 4 0,03 %
APAC 70 0,54 % 628 4,85%
Europe 759 5,88% 809 6,25 %
Meneat 7 0,05% 2 0,02 %
Total 840 6,51 % 1.443 11,15%
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Termination and attrition rate
Internal workforce — permanent only
as of end of December

On permanent employees 2022 2023
Voluntary terminations 1.049 855
Voluntary attrition rate 10,20 % 7,80 %
On permanent 2022
employees

Female Male
Voluntary terminations 415 634
Voluntary attrition rate 10,00 % 10,40 %
On permanent 2022
employees

Voluntary Voluntary

terminations

attrition rate

60 years and + 7 0,70%
50 - 59 years 47 1,70%
40 - 49 years 183 6,40 %
30 - 39 years 478 19,80 %
21 - 29 years 324 52%
<=20 years 10 20,40 %
On permanent 2022
employees

Voluntary Voluntary

terminations

attrition rate

Americas 1 6,50 %
APAC 739 56,90 %
Europe 303 3,60 %
Meneat 6 15,40 %

2023

Female Male

2023
Voluntary Voluntary
terminations attrition rate

2023
Voluntary Voluntary
terminations attrition rate
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Appendix-II
Governance Structure

Governance Body

Executive Board

Name

Sabine Busse

Role Gender Independence

Chief Executive Officer

Franck Houdebert

Chief Human Resources Officer

Mike Elbers

Chief Marketing Officer

Dr. Ralph Furderer

Chief Technical Officer

Michael Flieger

Chief Financial Officer

Supervisory Board

Daniel Hager

Chairman

Dr. Filip Thon

Member of te Supervisory Board

Peter Hager

Member of te Supervisory Board

Prof. Dr. Gisela Lanza

Member of te Supervisory Board

Prof. Dr. Rainer Lorz

Deputy Chairman

Antoine Raymond

Member of te Supervisory Board
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Appendix-lli
Anti-corruption data

GRI 205 Anti-corruption

205-2 Communication and training about anti-corruption
policies and procedures
Anti-corruption policies and procedures communicated

Employee functions 2022 2023
Data Protection 100 % 100 %
Group Legal and Risk Management 100 % 100 %
Group Social Responsibility 100 % 100 %
Sales and Marketing Europe 98 % 99 %
Solution Development 99 % 98 %
Group Quality and Environment 99 % 98 %
Finance 99 % 98 %
Product Engineering 99 % 98 %
Human Resources 97 % 97 %
Digital and Information 97 % 97 %
Industrial Engineering 99 % 97 %
Group Real Estate, Investments and Business Services 98 % 96 %
Group Support Functions and Top Management 92 % 96 %
SDM Business Unit Safety 100 % 96 %
Social 94 % 95%
Group Strategy 100 % 94 %
Group Communication 100 % 94 %
Sales and Marketing Engine Room 89 % 90 %
International Sales 82% 89%
India and China Sales 82% 82%
Hager Next 89 % 82%
Sourcing and Supply Chain 78 % 79 %
Manufacturing 55% 60 %
BU Energy Management 42% 38%
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Country 2022 2023

No. of Policy % of No. of Policy % of

Employees Communi- Employees Employees Communi- Employees

cated Communi- cated Communi-
cated cated

Australia 93 65 70% 105 75 1%
Austria 25 25 100 % 30 30 100%
Belgium 23 23 100 % 24 24 100 %
Bosnia and Herzegovina 20 17 85% 20 17 85%
China 1.561 624 40% 1.482 548 37%
Czech Republic 24 24 100 % 24 23 96 %
France 3.672 3.048 83 % 3.550 2.982 84 %
Germany 4.094 3.030 74 % 4184 3.180 76 %
Greece 37 26 69 % 37 23 62%
Hong Kong Special
Administrative Region " 1 100 % 12 1 92%
of China
Hungary 16 13 83% 16 14 88 %
India 131 103 79% 158 130 82%
Indonesia 8 8 100 % 9 8 89 %
Ireland 23 19 83% 22 18 83%
Italy 488 293 60% 496 308 62%
Luxembourg 2 2 100 % 1 1 100 %
Malaysia 19 19 100 % 20 19 95%
Netherlands 124 122 98 % 124 123 99%
Poland 1.503 947 63 % 1.530 1.163 76 %
Portugal 57 48 85% 59 54 92 %
Qatar 4 4 100 % 4 4 100 %
Romania 14 9 67 % 13 1 85%
Singapore 13 13 100 % 15 14 94 %
Spain 190 127 67 % 213 173 81%
Sweden 46 45 97 % 44 43 98 %
Switzerland 364 237 65% 390 304 78 %
Turkey 13 10 80% 12 12 100 %
Ukraine 31 20 64 % 31 19 60 %
United Arab Emirates 25 25 100% 24 24 100 %
United Kingdom 255 224 88% 283 238 84%
United States 17 9 50% 15 7 44%
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Anti-corruption policies and procedures training until 2023

Employee functions Employee Completion Completion
(Number) (Number) (Percentage)

Hager Next 15 13 87 %
Group Communications 26 21 81%
Group Social Responsibility 9 7 78 %
STt S e estments s 2
BU Energy Management 56 38 68 %
International Sales 236 160 68 %
Sourcing and Supply Chain 531 335 63 %
Industrial Engineering 179 110 61%
Product Engineering 470 287 61%
Solution Development and Marketing 238 143 60 %
Group Quality and Environment 166 96 58 %
Group Legal and Risk Management 1 6 55 %
Group Strategy 30 16 53 %
Sales and Marketing Europe 1.594 805 51%
India and China Sales 180 89 49%
Finance 256 121 47 %
Manufacturing 1.189 549 46 %
Sales and Marketing Engine Room 78 36 46 %
Digital and Information 330 149 45%
Human Resources 190 82 43 %
SDM Business Unit Safety Detectors 36 14 39 %
Social 22 8 36 %
ana Top Management & 1 4%
Total 5.911 3.120 53%
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